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M.E.A.K - Report for Fondation Eagle: 

Interim report 2023 – January to June 2023  

Project: MEAK / Milgis Water Projects, Milgis Conservancy, Samburu 

County, Kenya 
 

Donor:      
Fondation Eagle, Switzerland 

Donor’s reference:  

FF 0645 

Charity:  

Medical & Educational Aid to  

Kenya (UK), together with the  

Milgis Trust 

(Kenya) 

Date of acceptance: 

December 13th 2022 

Date donation received: 

December 23rd 2022 

Amount of Donation: 

A one-off grant of $25,222   
 

Duration of project:  

It is estimated that the grant will fund the operation & maintenance of the water projects for a 

one-year period, but if maintenance costs are low, then the funding will be carried forward to 

2024.  

 
Livestock & a grateful zebra both 
benefitting from fresh drinking water, 
supplied by the Milgis water projects  



Estimated number of beneficiaries:                                               

Since the instigation of these projects approximately 26,000 people have been provided with 

clean water within the Milgis area of the northern Samburu (see map below). The water projects 

also provide much needed employment for 28 members of the local community.   

 

 

Report from the Milgis Trust – Project summary: 

 

 

 

 

 



 

 
 

 

 



 
 

 

Maintenance overview:-  

 

Report from Keleswa water project:  

 

 
 

 

 



 

 

 
 

Report from Urra water project: 

 

 
 

 



 

 

Report from Ndara-Ntepes water project: Maintenance overview 

 

 
 

 

 

 

 



 

 
 

Report from Latakweny water project: Maintenance overview 

 

 

 



Report from Murran water project: 

 

 
 

 
 

Challenges in implementing & maintaining the water projects:  

 
The broad challenges for the water projects remain largely unchanged from those described 

previously. However, the drought did create new challenges, many of which were thankfully 

alleviated by the rains.  



The difficulties faced include:   

• Damage to vital equipment, such as: 

o Elephants damaging pipework at Ndara-Ntepe 

o Hooves of cows jostling for water at the concrete water tanks created cracks, leading 

to leaks at Murra 

• Drought: 

o Persistent drought caused the water levels in the aquifers to deplete, which created 

problems varying from needing to monitor the water levels so that not too much water 

was pumped to the wells running completely dry in Urra.  

o The increased salinity in the water in nearly-dry aquifers began to corrode the inside of 

the tanks. This has now been addressed by installing PVC linings to the interior of the 

tanks. 

o Destruction of pipelines and the breaking of tanks occurred as very thirsty animals 

desperately tried to access water. 

 

 

Impact of the water projects:   
 

It is important to note that despite the problems with the water projects caused by the drought, 

the water projects literally saved people’s lives. Areas outside the Milgis ecosystem really 

suffered, with people walking 20 kilometres in some cases to access water. Valuable livestock 

was lost as the prioritisation of a scarce resource like water was made to people over animals.  

 

As always, the challenges vary, but we continue to learn from them and put new strategies in 

place to address them. Long-term solutions are the main goal, such as hard-wearing 

galvanised iron taps and PVC linings in water tanks.  

 

As we have documented previously, the long-term impact of the water projects is mainly 

positive, these positive aspects include: 

• Cleaner water improving child health 

• Improved maternal healthcare 

• Healthier livestock 

 

However, on the negative side, there can be conflict between people and animals, especially 

during times of drought as we have described above.  

 

 

 

 



Budget details: Expenditure update – Summary from Jan to June 2023  

 

 
 

Budget summary: 
 

The expenditure between January to June 30th 2023 amounted to $10,648.84 

 

The grant total was $25,222. The amount spent on the water projects to the end of June was 

$10,648.84. This amounts to $14,573.13 remaining.  

 

 

Thank you:  

 

The Milgis Trust & MEAK are incredibly thankful for the ongoing support of Fondation Eagle.  

 

This support to maintain the water projects has a huge impact on the lives of the people in 

the Milgis community. Fondation Eagle can feel justifiably proud that they have made such a 

difference to the lives of so many people & animals.    



 


