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Construction of Hair Dressing and Beauty training workshop for the Naivasha Technical
Training Institute, Kenya

Fondation Eagle Reference: FF 703

Name of Charity: Footsteps International (UK registered charity number 1091026)

Introduction

On 7" December 2023, Fondation Eagle accepted our project proposal and awarded Footsteps
International a grant of GBP 15,764.

The aim of the project was to construct a new Hair Dressing and Beauty (Cosmetology) training
workshop at Naivasha Technical Training Institute, Kenya, providing a modern facility to train
increasing numbers of students to meet the needs of Kenya’s expanding hair and beauty market.

The project involved site clearance, material
purchase, and construction of a modern
training workshop with masonry walls and a
corrugated iron roof.

The project beneficiaries will be 70 trainees
each year from poor and middle income
families each year.

We received the grant on 215 December, 2023
as part of a grant of GBP 41,527 for four
projects for which we had applied for funding.

We transferred funds to Kenya on 22" December, 2022.

Construction of the 16m x 9m training centre was completed in September 2024. The facility was
officially opened on 30" September and is already in use to train students.

Project achievements

The construction process is illustrated in the following photos:



1. Site clearance: The construction site was cleared, trees were uprooted to create space

2. Materials Purchased: This was done in sequence as needed for construction,
including stones, ballast, sand, cement, timber etc.

3. Measuring and trenching: With the plan for the construction being ready, trenching works
were done, foundations laid and the floor slab done, followed by screeding.



4. Walling: Experienced builders built the walls rapidly, maintaining a high standard of
work and site cleanliness.




5. Roofing: Using timber of assorted sizes the roof was done in 5 days and the ceiling
timber fitted, then the iron sheets laid.






6. Windows and doors: Once the roofing was complete, steel windows and doors were fitted.

7. Plastering: Once the windows and doors were fitted, plastering commenced and was
completed in 7 days. Evenly moulded windows and doors and neatly done walls are a
testimony of the works by the qualified builders.
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8. Water installation and sewerage system: This was done by current NTTI students who are
taking a plumbing course, under the supervision of their instructor Mr. Kimeu Benard.

9. Flooring: The floor screed was laid and left to cure for 21 days to strengthen.




10. Finishing: External finishing
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11. Electrical Installation works

12. Painting




13. Shelves and cupboards




14. Internal doors and signage
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15. Installation of tools and equipment
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18. Grand Opening by Director Simon Kinyanjui on 30" September 2024.

The Director Rev Simon cuts the ribbon on the grand opening
ceremony of the workshop

Eagle Foundation acknowledgment plaque displayed
on the wall

Project benefits

Thanks to Fondation Eagle’s generosity, NTTI now has a bright, modern cosmetology training facility
which will provide students with a high level of training and skills, enabling them to achieve
gualifications that enable them to earn a good living. The project has the following features:

i)  We have created well-lit, and well-ventilated practical rooms for trainees that are equipped
with modern work stations, while at the same time reducing congestion;

ii) We have installed equipment to teach students modern hair, skin and beauty techniques,
including a pedicure chair, nail drill machine, massage bed, foot spa and nail drying machine;

iii) The workshop’s strategic location has opened the facility up to the public which means the
trainees will have opportunities to train using ‘real’ customers;

iv) Provided a modern office for the trainers with safe storage for equipment;

v) Improved enrolment as students are attracted to the modern workshop and equipment

vi) We expect students to achieve improved exam results in this high quality, well-equipped
workshop.
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Expenditure summary

Our estimated cost for the project was 2,806,003 Kenya Shillings (KES) at an exchange rate of GBP 1

= KES 185. We received the grant on 215 December, 2023 as part of a grant of GBP 41,527 for four
projects for which we had applied for funding. We transferred funds to Kenya on 22" December,

2023, obtaining an actual exchange rate of GBP 1= 197.4 KES.

Our project team delivered the project for KES 2,813,250, a very small overspend of 7,247 KES.
However, overall, the project was delivered underspent against budget by GBP 915; this was the
result of a favourable exchange rate when we transferred the funds to Kenya, and tight budget

control.

The table below provides a detailed breakdown of the budgeted and actual expenditure (overspends

are shown as negative figures).

Exchange rate 185 197.39
NTTI hair and beauty workshop Budget Actual
. Qnty UoM Price Est cost KES Est cost Actual cost Actual cost Variance Variance
Ref Description GBP GBP KES GBP
1 Stones 9x9 4 Load 12,000 48,000 £259 48,000 £243 0 £16
2 Dressed Stones 6 x 9 [2200pcs] 2200 Piece 50 110,000 £595 115,000 £583 -5,000 £12
3 Ballast 6 Load 12,000 72,000 £389 72,000 £365 0 £24
4 Murram 4 Load 5,000 20,000 £108 18,000 £91 2,000 £17
5 Hard core 6 Load 5,000 30,000 £162 25,000 £127 5,000 £36
6 Cement 250 Pcs 770 192,500 £1,041 210,000 £1,064 -17,500 -£23
7 Hoop Iron 3 Rolls 4,000 12,000 £65 8,600 £44 3,400 £21
8 Sand 12 Load 12,000 144,000 £778 144,000 £730 0 £49
9 Timber6x1 500 Ft 50 25,000 £135 25,000 £127 0 £8
10 Timber 4 x 2 2000 Ft 60 120,000 £649 120,000 £608 0 £41
11 Timber 3x2 1800 Ft 50 90,000 £486 90,000 £456 0 £31
12 Timber 2 x2 1000 Ft 30 30,000 £162 30,000 £152 0 £10
13 Timber 6x2 500 Ft 150 75,000 £405 75,000 £380 0 £25
14 Iron Sheets 3MTS 88 Mtrs 1,800 158,400 £856 160,600 £814  -2,200 £43
15 Ridges 23 Pcs 600 13,800 £75 13,050 £66 750 £8
16 Steel Bars D-12 25 Pcs 1,400 35,000 £189 40,000 £203 -5,000 -£13
17 Steel Bars D-8 24 Pcs 900 21,600 £117 25,400 £129 -3,800 -£12
18 Binding Wire and Nails 10,000 £54 10,000 £51 0 £3
19 Steel Windows 10 Pcs 10,000 100,000 £541 100,000 £507 0 £34
20 Steel Doors 2 Pcs 18,000 36,000 £195 36,000 £182 0 £12
21 Wooden Doors/Frames 4 Pcs 7,000 28,000 £151 28,000 £142 0 £10
22 Ceiling boards 56 Pcs 1000 56,000 £303 56,000 £284 0 £19
23 Ceiling corners[CORNICE] 30 Pcs 300 9,000 £49 9,000 £46 0 £3
24 Gutters plus holders and connectors 1 35,400 £191 30,500 £155 4,900 £37
25 Painting materials 30,500 £165 28,000 £142 2,500 £23
Labour 450,660 £2,436 454,500 £2,303 -3,840 £133
Contingencies 97,643 £528 89,900 £455 7,743 £72
Total construction 2,050,503 £11,084| 2,082,200 £10,549 -31,697 £535
OTHER REQUIREMENTS
26 Furniture
27 Salon Chairs 20 Pcs 4,000 80,000 £432 80,000 £405 0 £27
28 Working tables[stations] 12 Pcs 5,500 66,000 £357 56,000 £284 10,000 £73
29 Storage cabinet in store 3 Pcs 21,500 43,500 £235 45,500 £231 -2,000 £5
30 Students lockable wall cabinets 15 70,000 £378 60,000 £304 10,000 £74
31 Assorted mirrors 40,000 £216 40,000 £203 0 £14
Equipment
32 Hair steamer 2 30,000 60,000 £324 44,000 £223 16,000 £101
33 Shampoo sink 1 40,000 40,000 £216 48,000 £243 -8,000 -£27
34 Hot comb 2 7,000 7,000 £38 7,000 £35 0 £2
35 Footspa 1 Pcs 7 7,000 £38 7,500 £38 -500 £0
36 Nail drying machine 1 Pcs 7,000 7,000 £38 8,000 £41 -1,000 -£3
37 Barbering chair 1 pcs 30,000 30,000 £162 35,000 £177  -5,000 -£15
38 Pedicure chair 1 Pcs 55,000 55,000 £297 55,000 £279 0 £19
39 Nail drill machine 1 Pcs 10,000 10,000 £54 7,800 £40 2,200 £15
40 Massage bed 1 30,000 30,000 £162 35,000 £177 -5,000 -£15
41 Micro blending eyebrows machine 1 Pcs 30,000 30,000 £162 35,000 £177  -5,000 -£15
Total fittings and fixtures 575,500 £3,111 563,800 £2,856 11,700 £255
Electric Installation
42 Asserted Electric Cables and
Accessories 180,000 £973 167,250 £847 12,750 £126
GRAND TOTAL 2,806,003 £15,168| 2,813,250 £14,252  -7,247 £915
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Summary of project successes and benefits

Successes:

As noted above, this project has successfully delivered a modern training centre which will serve
students for many years to come, providing them with a first class, well equipped facility in which to
acquire skills that will enable to acquire the skills they need to earn a living, care for their families,
and, is some cases, create employment opportunities as their business flourish.

Challenges:

Kenya experienced a period of intensely heavy rain which resulted in flash floods and loss of life in the Rift
Valle area. This impacted the speed with which the project could be delivered, but, ultimately the workshop
was complete in time for the start of the new term in September 2024.

Conclusion and thanks

We are enormously grateful to Fondation Eagle for once again providing us with the resources to
develop and improve the training available at NTTI. This continues to enable us to provide high
quality training relevant to Kenya’s modernising economy, and this, in turn, maximises the
opportunities that the young people we serve (many from very poor families) can earn a good living
with the skills they learn.

We are pleased to include a letter of thanks from Head of Department Madam Eve Akinyi, and
Moureen Wangeci, one of the students:
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Signed (Martin Print, Trustee):

Date: 3™ October 2024
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Annex: We applied for permission to build a two-storey workshop to allow for future expansion if

needed.
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