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Donor name: Fondation Eagle

Fondation Eagle reference: FF715

Name of Charity: Mondo Foundation

Introduction: Enabling low-income women to support themselves and their families by generating
income through new businesses and small-scale agricultural enterprises.

Date of grant accepted: 4" June 2024

Amount: £12,518, of which £9,739 was spent Jun-Dec 2024 leaving £2,779 remaining for the follow
up support.

Conversion rate, date & amount in local currency: Conversion is GBP to TZS, conversion rate correct
as of 4™ June 2024. Conversion rate 1 GBP = 3,333.33 TZS. Total amount in local currency =
41,726,624 TZS, amount remaining for follow up support =9,263,324.07TZS

Name and exact location of the project: Standing on My Own Two Feet. Supporting vulnerable
women to support themselves and their families by generating income through new businesses and

small-scale agricultural enterprises. Located in peri-urban areas surrounding Arusha and Moshi in
Northern Tanzania; for example Boma, Pasua, Ngaramtoni, and llkdinger.

Period of Project: 6 months. June 2024 — December 2024 (plus 6 months continuation follow-up
support ending June 2025)

Project beneficiaries: 40 single women between the ages of 33 and 65. Each woman had an average
of 5 dependents, so the total number of beneficiaries directly benefitting from the project was 200
individuals. 86% of the women stated that they were either living with HIV themselves or supporting
a family member with this diagnosis. Our Community Co-Ordinators, Erneth and Glory, used their
links with HIV clinics, community places of interest, churches and women’s groups to identify eligible
women to take part in their project.

Details of the project: We offered women the choice of receiving either a business grant or an

agricultural grant, alongside expert advice and peer support from others in their training group. On
top of this we provided twelve months of health insurance, ensuring peace of mind should they or
anyone in their family have fallen ill during this time.

Agricultural grants allowed women to purchase seeds, fertilizers and essential tools, and even in
some cases to rent land. A three-day training programme offered the opportunity for women to
learn essential horticultural skills such as crop rotation, pest control and soil identification. Following
this training the women were visited each month by local government agricultural workers who
provided practical support and help addressing any challenges that arose.

The women who received the business grants were able to buy stock, equipment and to rent small
shops or market stalls from which they could sell their wares. They were also provided with business
specific training in order to increase their understanding of planning, calculating profits, how to
access markets and how to save for the future.



After six months, our recipients were eligible to join a VICOBA (Village Community Banking) group,
consisting of up to 30 women who combine their savings to create a community-based bank- thus
creating further sustainable opportunities for women who would not normally have access to more
formal financial institutions.

Case studies

Olivia is 36 and separated from her husband, so is solely reliant on her
own income. She previously used to sell only spinach, however the
business development grant enabled her to diversify and sell many
different types of vegetables; as a result, she is now able to cover the cost
of her food and rent in full. She attends Kwasadala market twice weekly,
and Lowati market, also twice a week, and has more than tripled her
weekly profits.

Earned before grant: £5.56 per week

Earned after grant: £16.66 per week

Aziza is 45 and lives with her two sons, renting a single room to house
them all. She is a tailor who sells the garments she makes at the local
market and received a grant for materials to enable her to produce more
4 clothes. Before the grant, she would often be reliant on the customer to
: bring their own material and footfall would be low. Now, she has more

% than doubled her profits, sources her own material and is even able to

| take a day off each week.

Earned before grant: £4.79 per week

Earned after grant: £13.48 per week

Mariam is 46 and prior to receiving the grant sold used clothes working for someone else, as well as
trading door to door 3 days per week. Now she works for herself at the market
where she sells good quality dresses and is easily able to pay for her weekly rent
and food with the profits she now makes. Through the training she has
received, she has learned about business sustainability, customer care and time
management. She is grateful for the support which has been provided by
Mondo as it helps her to feel less alone, and to know others are sharing the
same challenges.

Earned before grant: £2.91 per week

Earned after grant: £12.49 per week



profits.

’( Loveness, 42, received a grant which enabled her to start selling carrots at
different markets in her area. To supplement this, she was also given training
% on how to manage and plan the grant, as well as being provided with
monitoring for the duration of the project. She has more doubled her weekly

Earned before grant: £3.88 per week

Earned after grant: £8.88 per week

Detailed budgets and actual expenditure summary and comparison:

Expenditure Cost (UK) | Cost (TZS) Spent Spent (TZS) Leftover
(UK)

Start-up grants - £2,400 7,999,992T7S £2,400 7,999,992T7S f0

business

Start-up grants - £3,000 9,999,990TZS £3,000 9,999,990TZS f0

agriculture

3-day business £2,000 6,666,660TZS £2,000 6,666,660TZS f0

training

Follow up visits by | £800 2,666,664TZS £800 2,666,664TZS f0

extension workers

Monthly visits by £660 2,199,997.8TZS £660 2,199,997.8TZS f0

agricultural / vet

expert

Follow-up £880 2,933,330.4TZS £880 2,933,330.4TZS f0

mentoring

Local project £1,200 3,999,996TZS £1,200 3,999,996TZS f0

oversight and

management

(including M&E)

Health insurance £440 1,466,665.2TZS £440 1,466,665.2TZS f0

Administration and | £1,138 3,793,329.54TZS | £1,138 3,793,329.54TZS | £0

overheads UK

Total £12,518 41,726,624.94TZS | £12,518 41,726,624.94TZS | £0

Results: Women were asked to rate their experience of accessing crucial goods and services as
“bad”, “ok”, “good” and “very good” both before and after the grant.

Before Grant

After Grant

53% of the women rated their food security as 95% of the women rated their food security as

good or very good.

good or very good.

58% of the women rated their housing situation | 68% of the women rated their housing situation

as good or very good.

as good or very good.

63% of the women could send their children to 87% of the women could send their children to

school.

school.

48% of the women said their access to 87% of the women said their access to

transport was good or very good.

transport was good or very good.




68% of the women said their access to medicine
was good or very good.

87% of the women said their access to medicine
was good or very good.

55% of the women said their access to clothing
was good or very good.

83% of the women said their access to clothing
was good or very good.

15% of the women said they were happy or
very happy.

75% of the women said that they were happy or
very happy.

The impact on the women has been substantial in terms of improved psychological, health and
financial wellbeing and has provided advantages in the short, medium and long term. Before the
grant, the average daily profit for the women was just 52p. After 3 months this had increased to
£1.71, and after six months to £2.62- enabling women to access essentials such as medicine, food
and clothes. 49% of women in the cohort joined a VICOBA group; these individuals saw their average
personal capital nearly double as a result, from £62.23 to £140.33 (excluding any loans to be repaid).
Finally - and significantly - education access also improved for nearly all the women’s children
meaning the benefits of the grant could potentially be felt for many years to come.

Follow up: Having run this project successfully for a number of years now, we know firsthand the
long-lasting benefits it brings. We have applied for funding for a new cohort of women and hope to
continue the Standing on My Own Two Feet project until the cycle of generational deprivation is

broken in Moshi and Arusha.

Conclusion: We are deeply thankful for the continued support of Fondation Eagle, which allows us to
empower women to provide for themselves and their children with a sustainable income; the skills
they have learned will continue to ensure they are able to continue doing so far beyond the duration
of the project. Thank you on behalf of all of us at Mondo Foundation, Mondo TZ and all of our

beneficiaries and their children.

Signature and date: R. Parkinson, 20" July 2025




