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White labelling Haller Farmers app - enabling farming 

content delivery to Indian smallholder farmers via 
Shivia partnership 

 
Donor Reference: FF 0719  
Date of Acceptance: 10th June 2024 
Charity: The Haller Foundation 
Introduction: This is a software development project, to facilitate the “white 
labelling” of the Haller Farmers app, enabling its functionality to be shared with 
charity partners & their beneficiaries across the globe. 
Date of Grant Acceptance: 12th June 2024 
Donation Amount: £20,000 
Period of Project: One year June 2024 – June 2025 
Project Beneficiaries: Positively impacting Shivia’s existing 44,000 
beneficiaries directly, and 264,000 indirectly. This will rise over time as Shivia’s 
app will be freely available to download.  
Name & Location of Project: The ultimate beneficiaries are based on the Indian 
Sub-continent. However, app development took place in the UK & Romania with 
user testing organised by Shivia NGO ( https://shivia.com/) in the states of West 
Bengal, Odisha, Jharkhand, Bihar, Chhattisgarh, Gujarat, Rajasthan & in 
Madagascar.  
 
Details of the Project: 

This funding provided a defined one-year outcome of a two-year software 
development initiative (with the balance funded by The Marr Munning Trust). The 
crucial development to the Haller Farmers app has enabled its’ content & 
functionality to be “white-labelled”, allowing our charity partner, Shivia, to develop 
their very own Shivia Farmers app. The farming information incorporated is 
relevant for Indian grassroots farmers, creating a digital legacy for Shivia’s 
impactful livelihood programmes, with user research indicating that the 
technology will be adopted more readily in India, as it becomes increasingly 
technology-led, with cashless villages, online education and infrastructure 
development.  

 
 

https://shivia.com/
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This significant development now forms the backbone of a strategy to position 
Haller to share the technology & expertise with other like-minded organisations, 
potentially across the globe, by aligning farming ‘knowhow’ with their specific 
geography & beneficiaries. Notably, Haller’s white-labelling strategy was 
awarded the Environmental Prize in the Digital Leaders Awards 2025, raising 
awareness of the possibilities of collaboration, knowledge & technology to 
positively impact rural communities around the world.  
 
This strategy was made possible through a licensing agreement development for 
Haller by Slaughter and May, enabling the secure and responsible white-labelling 
of the application for like-minded partner organisations – while ensuring that 
Haller’s intellectual property remains fully protected.  
 
The development of the Shivia Farmers App proved to be a valuable learning 
experience for both the Haller and Shivia teams:- 

• For Haller, the redesigned interface brought exciting new possibilities 
along with its share of challenges. One key update was the enhancement 
of the Content Management System (CMS), which is now capable of 
supporting multiple tenancies. As with any new technology, this came with 
unforeseen hurdles – such as navigating it across multiple languages and 
adapting it to meet the diverse needs of our partners. This is represented 
in a slight overspend in ad hoc bug fixes & Haller support. 

 

• For Shivia, the experience marked a step into a completely new 
technological space. The team had to navigate content creation, 
translations, unfamiliar technical terms, a series of bugs and glitches and  
stretched timelines due to the scale of the work involved. 

Despite these challenges, strong support from our tech partners made all the 
difference, resolving any issues that arose, ensuring the app’s stability and 
success.  
 
Consequently, the Shivia Farmers App, is now in its final stage of development 
and being tested with groups of farmers across varying Indian regions, and will 
launch on Google Play Store and App Store in Bengali and English in the summer 
of 2025. Additional languages will be added throughout the next year, expanding 
its reach and accessibility to farmers across Madagascar, Odisha, Jharkhand, 
Bihar, Chhattisgarh, Gujarat & Rajasthan.  
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Project Elements 
The elements of the one-year project included:- 

1. Supporting Shivia to digitise all their educational content and training 
programmes, creating app informational content.  

2. Working with our App development partner, creating an App using existing 
frameworks and design, but tailored specifically to Shivia. 

3. Creation of relevant iconography and colourways aligned to the Shivia 
brand - giving the new app its own Shivia identity, look and feel, inspired 
by colours of the diverse landscape and the way of life of Indian farmers.  

4. Creation of an English prototype for user research and testing with Indian 
smallholders, helped ensure the app performed in line with the target 
audience needs.  

5. Ensured IP licensing preserved integrity for both Haller, and the Shivia 
white-label application, through the creation of a new and improved 
Licensing Agreement, while remaining adaptable for and inclusive of future 
partners.  

6. Support and hands-on guidance provided by the Haller team and App 
Product Manager to Shivia, regarding all elements of app development. 

 

 
 
 
 
 
 
 
 
Budget & Expenditure Summary: 
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WHITE LABELLING HALLER FARMERS APP Total 
Budget 

£ 

Actual 
Exp  

£ 

Var 
£ 

Set up Costs:    

Wireframe Development (paid to Steepsoft AI) 3,500 3,500 0 

White-label deployments (paid to Steepsoft AI) 2,500 2,500 0 

App Development Costs:    

Haller support & resources  
 

   5,000 5,500 -500 

Workshop - Haller & Shivia software architecture 
design  
 

2,700 2,700 0 

Maintenance Costs:    

Maintaining white-labelled app on IOS (paid to 
Steepsoft AI) 

1,200 1,200 0 

Maintaining white-labelled app on Google Play 
(paid to Steepsoft AI) 

1,200 1,200 0 

Ad hoc bug fixes (paid to Steepsoft AI) 
 

900 995 -95 

Legal:    

Acquiring Intellectual Property (IP) licenses for 
software development 

1,400 1,400 0 

Dedicated Project Partnership Management  
 

1,600 1,600 0 

TOTAL  20,000 20,595 -595 
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Results: 

Metric Situation Pre-
Project  

Situation Post-
Project  

Project Impact 

Digital Learning 
Materials 

Very little access 
available to any 
form of agricultural 
extension services 

Access to the Shivia 
app & its content 

Freely available 
Knowledge on a 
wide range of 
sustainable farming 
practices, designed 
to improve 
agricultural 
productivity 
and livelihoods 

Physical 
barriers to 
Shivia 
knowledge 
spread 

Information was not 
available to farmers 
in local languages, 
and poor 
connectivity limited 
access. Shivia 
extension officers 
could not be present 
in communities daily 
due to high demand 
for their support   

Shivia Farmers App 
available to access 
offline and in 9 
languages before 
April 2026.  
Farmers have direct 
link to Shivia’s 
extension workers 
via the Noticeboard 
Feature 

Farmers will have 
access to vital 
knowledge – 
anytime, anywhere 
– helping to 
overcome 
languages, location 
and connectivity 
barriers 

Community 
Engagement 

Limited ability to 
reach and engage 
communities 
consistently 

App provides new 
channels for 
interaction and 
updates between 
farmers and Shivia 
staff  

Improved two-way 
communication 
strengthens 
relationships, 
community trust and 
independence 

Ability to extend 
the success of 
Haller Farmers 
app  

Unable to share the 
impact of Haller 
Farmers & its’ 
content 

App now has the 
functionality to allow 
“white labelling’ 
allowing tailored 
versions for other 
partners 

Ability to share the 
technology & 
expertise with other 
like-minded 
organisations, 
potentially across 
the globe, 
expanding digital 
agricultural 
solutions to rural 
farmers beyond 
Haller’s physical or 
digital reach 

 
 
 
 
 
 
Conclusion: 
Haller is deeply grateful for Fondation Eagle’s generous support in making this 
project possible. This partnership not only enabled critical software development 
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but has also helped foster a meaningful collaboration between Haller and Shivia. 
We believe this joint initiative serves as a powerful springboard for future 
partnerships aimed at supporting smallholder farmers with targeted, scalable 
digital solutions.  
 
Through this project, we have laid the groundwork for a long-term strategy that 
delivers essential farming knowledge directly to those who need it most. The 
Shivia Farmers App will provide smallholders with practical techniques and 
guidance – not only in sustainable agriculture, but also in broader areas such as 
climate change adaptation, family health, nutrition, and disease prevention. By 
addressing multiple challenges through a single knowledge platform, we aim to 
support holistic and resilient rural livelihoods.  
 
Although we are still preparing for the public launch of the Shivia Farmers App 
(timetabled for year 2 of this project), we are confident that we have met the core 
objectives of this initiative. Together with Shivia, we have co-created a simple, 
intuitive and innovative digital tool, carefully tailored to meet the real-world needs 
of farmers in rural India.  
 
We are especially excited about the upcoming phase of user testing, which will 
allow us to gather valuable feedback directly from farmers. These insights will be 
crucial in further refining and enhancing the app, ensuring it remains practical, 
relevant, and responsive to the evolving needs of its users.  
 
Signature & Date:   
Chloe Ford-Welman, Foundation Director.  
 

 
 
 
 
 


