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Interim or Final report:   Final. 

Donor name:    Fondation Eagle 

Fondation Eagle reference:  FE724 

Name of Charity:    World Medical Fund for Children 

Introduction:    Mobile Children’s Clinics working in the remote 

villages 

Date of grant accepted:   4th October 2024 

Amount:    “The Foundation will finance the total of GBP 

£31,290 of which £25,250 for purchasing medicines for 1 year for your Mobile Clinic 

1 and £6,040 for the Clinical Officer’s salary also for 1 year for your Mobile clinic 

services in Nkhotakota district and its environs, in the central region of Malawi”. 

Conversion rate, date & amount in local currency: £1 = 2,200Mk making 

68,830,000Mk 

Name and exact location of the project:  “The 2nd Children’s Mobile Clinic;  

Nkhotakota district and its environs, Malawi. 

Period of Project:    12 months 

Project beneficiaries:    We have treated a total of 27,976 sick children, so 

we are significantly above our annual target of 25,000. 

Details of the project:   A tried and proven solution to the high child mortality rate 

in Malawi, the mobile clinic provides the only realistic access to medical care for sick 

children in the villages. Our medical team are equipped with diagnostic tools and a 

wide range of medicines to treat most conditions on the spot; those children needing 

surgery or in-patient care we can take to hospital in our ambulance. 

This methodology remains the most cost-effective solution to the challenges that 

exist of little or no infrastructure, transport systems or access to primary health care 

in the rural areas.  The reality we face is, without major investment it is most likely to 

remain so for at least the medium term, if not longer. 

 The changes to the original methodology are in now carrying more sophisticated 

diagnostic tools, in terms of ultrasound machines and various analysers - enabling 

more accurate diagnosis. 

The impact is immense; it relieves suffering and saves lives. 
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Detailed budgets and actual expenditure summary and comparison:  

 

 

We have taken the token cost of medicines across both clinics and apportioned 50% 

to each clinic (in line with the director’s proposal to double the costs of a single clinic) 

as keeping them separate would have been costly in labour and storage costs. 

There is a small overspend that we have funded from our reserves. We buy the 

medicines whenever they become available because of the inevitable and continual 

shortages due to the dire lack of FOREX in country as all medicines have to be 

bought in and paid for in $US. 

Results: We have exceeded our target with 27,976 sick children treated. 

Follow up: The project has been running since 2003, so now in its twenty-second 

year; continuity is ensured because of the overwhelming demand. 

Conclusion: All objective have been achieved. 

Signature and date: 

 
01/12/2025 
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The situation in Malawi. 
There are dire shortages of FOREX; as virtually everything must be imported that 
has resulted in dire shortages across the board covering everything from medicines 
and basic food items to aviation fuel.  
The knock-on effect is rampant inflation.  
The roads have deteriorated to a level that journey times have doubled.  
Despite these challenges we have met or exceeded our target over this period. 
 
The presidential elections passed relatively peacefully with the previous president 
replacing the incumbent. 
 
We are highly supportive of the move that we are seeing across sub-Saharan Africa 
with the move away from Clinical Officers (who filled a vital gap over the years when 
no doctors were available) to now employing doctors.  
This brings a significant increase in skills, notable especially in the fields of 
knowledge on pharmacokinetics and pharmacodynamics1.  
 
It will naturally come at a cost but this must be the way forward. We are supporting 
our trusted Clinical Officer who has been with us for many years through his studies 
for a degree in Public Health which will be of future value to the organisation. 
 

A vital part of our work 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The malaria testing station; a key part of every mobile clinic. 
 

 
1 Together, they guide dosing and predict drug behaviour. Pharmacokinetics (PK) and pharmacodynamics (PD) 
describe the two-way relationship between a drug and the body. Pharmacokinetics is what the body does to 
the drug (absorption, distribution, metabolism, excretion - ADME), while pharmacodynamics is what the drug 
does to the body (mechanism of action and pharmacological effects).  

https://www.google.com/search?client=firefox-b-d&q=absorption%2C+distribution%2C+metabolism%2C+excretion+-+ADME&mstk=AUtExfAOt8rNKmLKnqn7kdYUtQhCq9vw70XngXRFZZNx2W4I2vmaZZvXJXGNJIaDOrxK25XFJIUMAlO2wITvE02daCftxTQKLrbRym_i2iwAWbLNCFm06vAPVUjUHv_30N6_uKk&csui=3&ved=2ahUKEwjqpp3w7OCSAxWLT0EAHWZgIWIQgK4QegYIAQgAEAU
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Our vehicle. 

 
Our trusty friend; the tough terrain it works in means servicing interval are down to 
5,000km; this is essential to keeping it in tip top condition. 
 
The image below is from the main road between our base at Nkhotakota and 
Dwangwa where most of our clinics are. 
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Our Doctors : 
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Latest update on our new vehicle for the 2nd clinic; it was due to arrive December 
2025 but presumably because of regional uncertainties it is running late and not due 
at Lilongwe container port until late March. 
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Cases treated  01/11/24 - 31/10/25

Abscess                                      49 

Anaemia                                   505 

Arthritis                                      24 

Asthma                                   498 

Bilharzia                                   624 

Burns                                      39 

Dental Carries                                      62 

Diarrhoea – bloody ( Dysentry)                              1,610 

Diarrhoea - non bloody                                   398 

Ear Infection                                   401 

Ear wax                                      98 

Epilepsy                                      76 

Eye Condition - Allergy                                   960 

Eye Condition – Bacterial                              1,409 

Gastoenteritis                              2,016 

Heart Abnormalities                                      24 

Infected Sores/ Ulcers                                   176 

Larve migrans                                   313 

Malaria                              6,460 

Malnutrition                              4,096 

Mascular Skeletal pain                                      65 

Mumps                                      34 

Nephrotic Syndrome                                      23 

Oral Candidiasis                                   156 

Oral Sores                                   276 

Respiratory Tract Infections                              3,550 

Rheumatic Heart Disease                                      60 

Sepsis                                   255 

Skin Condition - Viral                                   602 

Skin condition - Allergy                                   405 

Skin Condition – with Bacterial Infection                                   808 

Skin Condition – with Fungal Infection                                   439 

TB Suspects                                   240 

Tonsillitis                                      88 

Urinary Tract Infection                                   907 

Worms                                   230 

TOTAL 27,976                 
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