Fondation Eagle
Report Form

Interim or Final report: Final

Donor name: Fondation Eagle

Fondation Eagle reference: FF725

Name of Charity: Mondo Foundation

Introduction: Enabling quality education for local children in the village of Lenjani by facilitating the
completion of a half-built primary school.

Date of grant accepted: 29t November 2024

Amount: £26,687

Conversion rate, date & amountin local currency: Conversionis GBP to TZS, conversion rate correct
as of 16.07.24. Conversion rate is 1 GBP = 3,453 TZS

Name and exact location of the project: Schools Completion. The village of Lenjani (population
2,300), a plateau area in the Lemanyata ward of Arusha Rural District.

Period of Project: 6 months, January 2025—June 2025

Project beneficiaries: We supported 601 children to access primary education.

Details of the project: Previously, the young children of Lenjani village were required to walk 5-8km
per day to the nearest primary school in the village of Olkokola. This tiring and physically demanding
journey resulted in many children dropping out of education before the last year of primary school
(age 13). Now teachers are seeing a huge demand for spaces at the school, and it is anticipated that
the school will be over-subscribed as early as 2026. We registered 601 new students (318 boys and
283 girls).

Three classrooms had been started prior to the project commencing and these were finished with
the addition of floors, windows, paint and desks, allowing space for 150 children to receive their
education. Two new classrooms which had been planned but not started, were also completed in the
above timeframe with room for 100 children.




A half-finished staff office was also completed with flooring, paint and furniture. As well as this,
essential plumbing work was undertaken on the toilets meaning children now have access to
sanitation facilities as well as clean water and no longer have to bring their own water from home.



Detailed budgets and actual expenditure summary and comparison:

Expenditure

Cost (UK)

| Cost (TZS)

| Spent (UK) | Spent (TZS) | Leftover

Lenjani expenditure - classrooms

Concrete works £696.00 2,400,000 £696.00 2,400,000
Roof coverings and structure £4,479.78 15,447,500 £4,479.78 | 15,447,500
Ceilings £2,886.81 9,954,500 £2,886.81 | 9,954,500
Doors £362.50 1,250,000 £362.50 1,250,000
Windows £1,993.75 6,875,000 £1,993.75 | 6,875,000
Floors and finishings £4,554.09 15,703,750 £4,554.09 | 15,703,750
Painting and decoration £1,149.63 3,964,250 £1,149.63 | 3,964,250
Electrical installation £942.50 3,250,000 £942.50 3,250,000
Labour charge £5,119.36 17,652,975 £5,119.36 | 17,652,975
Subtotal £22,184.42 76,497,275 £22,184.42 | 76,497,275 | £0.00
Lenjani expenditure - office
Timber, iron and nails £389.47 1,343,000 £389.47 1,343,000
Cement and sand £268.25 925,000 £268.25 925,000
Walls and tiling £307.11 1,059,000 £307.11 1,059,000
Table and chairs £580.00 2,000,000 £580.00 2,000,000
Windows and grills £209.38 722,000 £209.38 722,000




Brushes £3.77 13,000 £3.77 13,000
Transport £29.00 100,000 £29.00 100,000
Labour charge £290.00 1,000,000 £290.00 1,000,000
Subtotal £2,076.98 7,162,000 £2,076.98 | 7,162,000 | £0.00
Lenjani expenditure — WASH facilities
Structure £492.59 1,698,600 £492.59 1,698,600
Superstructure £518.33 1,787,350 £518.33 1,787,350
Roofing £288.26 994,000 £288.26 994,000
Finishing works £363.23 1,252,500 £363.23 1,252,500
Painting and decoration £41.18 142,000 £41.18 142,000
Plumbing and engineering £643.80 2,220,000 £643.80 2,220,000
Labour £435.00 1,500,000 £435.00 1,500,000
Transport £29.00 100,000 £29.00 100,000
Subtotal £2,811.39 9,694,450 £2,811.39 | 9,694,450 | £0.00
Subtotal £27,072.79
Contribution from Mondo -£385.79
Total £26,687
Results:
Before grant After grant

There were two classrooms already completed

There are seven classrooms in total

There were three classrooms with a roof but
no floors, desks, paint or windows

There are seven classrooms in total

There were two classrooms not started

There are seven classrooms in total

There was an office with a roof but no floor,
chair or paint

There is a completed office

There were incomplete toilets — students
brought water from home as the plumbing
facilities were incomplete

There are completed toilets

There was a completed kitchen where children
make porridge

There is a completed kitchen where children
make porridge

Follow up: Erneth, (Area Co-Ordinator), will work alongisde Mondo Volunteers and villagers from
Lenjani to conduct research into the difference made by the provision of the primary school. They
will collect data surrounding the number of children completing primary education, with studies
conducted to gain a deeper insight into the gender gap and how female students specifically are
benefitting from the new opportunities. After the first year, the initial cohort of students will be
asked questions about their feelings towards education, their motivations for continuing studying,
and whether having access to a local school has had an impact on their ability to attend classes, as
well as their overall grades, and their aspirations for the future.

Conclusion: The completion of this primary school will be lifechanging for the children of Lenjani now
and for years to come, and we thank Fondation Eagle for making this possible. Primary school
dropout rates in Tanzania are estimated to be around 17%, therefore the provision of easy to access




education- particularly in rural areas such as Lenjani- is crucial. With the financial support provided

by Fondation Eagle, more children than ever can remain in school for longer and reach their full
potential.

Signature and date: R. Parkinson, 28t June 2025




