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INTERIM REPORT

Donor Name Fondation Eagle

Fondation Eagle reference FF 728

Name of Charity The Condor Trust for Education

Introduction The Hardship Fund was initiated in 2012 and has 
since then been given annually to the Condor Trust 
by Fondation Eagle. The Fund helps the Condor 
Trust deal with unforeseen events which have a 
detrimental impact on the education of the young 
people the Trust supports. Such events include 
sudden loss of parental income, unexpected 
homelessness, health problems etc.

Date of grant accepted November 29th, 2024

Amount US$ 5,000

Conversion rate, date and 
amount in local currency

$1.00 = £0.77
£3,851 received in the Condor Trust UK account on 
December 10th, 2024

Name and exact location of 
the project

Name: Hardship Fund
Location: Ecuador

Period of project From January to December 2025

Project beneficiaries The beneficiaries are principally the 35 young 
people the Condor Trust currently supports, as well 
as their families. These are all low-income families, 
who have no resources to fall back on in the case of 
sudden hardship.



Project Ref: FF 728

Donation of US$5,000 from the Fondation Eagle received by the Condor Trust for Education on 
December 10th, 2024. Amount carried forward from 2024: $632

How the money has been spent: December 2024 – October 2025

Expenditure in US $

Medical expenses:   590
    
Educational support:                         1,614
    
Family support:                         1,190

Employment support:                                                                  166  
                            
Housing support:   454
   

TOTAL spent:                         4,014  
                      
See next page for further details of expenditure

Interim Report on Use of The Hardship Fund, 
October 14th 2025

Summary of expenditure:
     US$ 
Amount outstanding at end of November 2024    632
Amount received (December 2024):  5,000 
Amount spent (December 2024 – early October 2025): 4,014

Amount remaining (October 14th 2025):  1,618                             
 

Number of people supported:     66          
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HARDSHIP FUND EXPENDITURE, December 2024 – early October 2025

Amount 
Spent 
(US$)

Number of 
people 
helped

Comments

Medical expenses 390.00
200.00

3
1

In the first part of the year, three of our students needed medical 
treatment for which they had to pay. In one case, the family was 
able to contribute something, but in the other two cases, we used 
the Hardship Fund to cover all expenses. Expenditure covered 
stitches to one student’s leg after a fall, five days hospitalization for 
another student suffering from kidney stones, and for the third 
student medicine to cure gastroenteritis.
In August, the mother of one of our students damaged her hand 
and could not continue with her work in a hospital. She was made 
redundant. The Hardship Fund covered some medical expenses 
($200) and is also supporting her family, while she is looking for 
work (see Family 4, under Family support below).

Educational support

One computer
 Two computers
 Computer repairs

557.91
985.52
 70.00

8
12
11

Due to heavy use, one computer used by students on the outskirts 
of Quito had to be replaced in May. A further two computers had 
to be replaced in August, and another needed repairs. All these 
computers continue to be heavily used.

Family support - total

- Family 1 ($100 x 3 months) 
Family 2 ($100 x 2 months

- Family 3 ($30 x 3 months)
- Family 4 ($100 x 3 months)
- Family 5 ($100 x 3 months)
 
 
 

300.00
  200.00
    90.00
  300.00
  300.00  

3
5
4
5
4

Only two families needed help with living support in the first part 
of 2025. The economic and political situation improved slightly in 
Quito, and the electricity cuts which were causing problems in late 
2024 ceased, at least temporarily. Unemployment of the mother 
(the only breadwinner) in the two families receiving help was the 
cause of the need.
From August, three families needed temporary help. One required 
$30 per month, due to the father’s working hours being reduced. 
Another needed $100 per month, following the mother’s loss of a 
cleaning job. For Family 4, see Medical expenses above.

Employment support

- Mixer 166.41 5 The father of one of our students was about to lose his job, as the 
mixer he used and which was essential for his construction work 
broke down. The Hardship Fund enabled him to buy a new mixer 
and continue to support his family.

Housing 
- Family 1
- Family 2

353.90
100.00

2
3

In February this year, the building where one of our students lived 
with her mother caught fire, probably due to a short circuit. The 
building had to be evacuated, and the family was left homeless and 
without any furniture. We used the Hardship Fund to pay some of 
the costs involved while the family found another place to live and 
then to buy a desk and a chair so our student could continue to 
study in the new accommodation.
A second family was forced to leave their home, which was in a 
dangerous condition, and we made a grant of $100 to the family to 
pay for temporary accommodation, while they searched for a new 
permanent home.

TOTAL 4,013.74 66
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Invoice for purchase of desk and chair

Invoice for new computer, May 2025
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The Condor Trust for Education (Reg. Charity No. 1108069), 6 Wyvern Road, Purley, Surrey CR8 2NP, UK

Tel: +44 (0) 20 8763 0741; 07757 101 126;  email: chrispatrick@condortrust.org; www.condortrust.org

Invoice for two new computers, August 2025

Invoice for computer repairs

Invoice for mixer and photo of 
mixer itself
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