Final Report on Use of The Hardship Fund,

October 14th 2025

INTERIM REPORT

Donor Name

Fondation Eagle

Fondation Eagle reference

FF 728

Name of Charity

The Condor Trust for Education

Introduction

The Hardship Fund was initiated in 2012 and has
since then been given annually to the Condor Trust
by Fondation Eagle. The Fund helps the Condor
Trust deal with unforeseen events which have a
detrimental impact on the education of the young
people the Trust supports. Such events include
sudden loss of parental income, unexpected
homelessness, health problems etc.

Date of grant accepted

November 29th, 2024

Amount

USS 5,000

Conversion rate, date and
amount in local currency

$1.00 = £0.77
£3,851 received in the Condor Trust UK account on
December 10t, 2024

Name and exact location of
the project

Name: Hardship Fund
Location: Ecuador

Period of project

From January to December 2025

Project beneficiaries

The beneficiaries are principally the 35 young
people the Condor Trust currently supports, as well
as their families. These are all low-income families,
who have no resources to fall back on in the case of
sudden hardship.
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Project Ref: FF 728

Donation of US$5,000 from the Fondation Eagle received by the Condor Trust for Education on

December 10t, 2024. Amount carried forward from 2024: $632

Summary of expenditure:

Amount outstanding at end of November 2024
Amount received (December 2024):

Amount spent (December 2024 — early October 2025):
Amount remaining (October 14th 2025):

Number of people supported:

uss
632
5,000
4,014

1,618

66

How the money has been spent: December 2024 — October 2025

Expenditure in US S

Medical expenses:
Educational support:
Family support:
Employment support:
Housing support:
TOTAL spent:

See next page for further details of expenditure

590

1,614

1,190

166

454

4,014




HARDSHIP FUND EXPENDITURE, December 2024 - early October 2025

Medical expenses

Educational support

One computer
Two computers
Computer repairs

Family support - total

- Family 1 ($100 x 3 months)
Family 2 (5100 x 2 months

- Family 3 ($30 x 3 months)

- Family 4 ($100 x 3 months)

- Family 5 ($100 x 3 months)

Employment support

- Mixer

Housing
- Family 1
- Family 2

TOTAL

Amount
Spent
(Us$)
390.00
200.00

557.91
985.52
70.00

300.00
200.00

90.00
300.00
300.00

166.41

353.90
100.00

4,013.74

Number of

people
helped
3
1

12
11

~ 0 b 0w

w N

66

Comments

In the first part of the year, three of our students needed medical
treatment for which they had to pay. In one case, the family was
able to contribute something, but in the other two cases, we used
the Hardship Fund to cover all expenses. Expenditure covered
stitches to one student’s leg after a fall, five days hospitalization for
another student suffering from kidney stones, and for the third
student medicine to cure gastroenteritis.

In August, the mother of one of our students damaged her hand
and could not continue with her work in a hospital. She was made
redundant. The Hardship Fund covered some medical expenses
($200) and is also supporting her family, while she is looking for
work (see Family 4, under Family support below).

Due to heavy use, one computer used by students on the outskirts
of Quito had to be replaced in May. A further two computers had
to be replaced in August, and another needed repairs. All these
computers continue to be heavily used.

Only two families needed help with living support in the first part
of 2025. The economic and political situation improved slightly in
Quito, and the electricity cuts which were causing problems in late
2024 ceased, at least temporarily. Unemployment of the mother
(the only breadwinner) in the two families receiving help was the
cause of the need.

From August, three families needed temporary help. One required
$30 per month, due to the father’s working hours being reduced.
Another needed $100 per month, following the mother’s loss of a
cleaning job. For Family 4, see Medical expenses above.

The father of one of our students was about to lose his job, as the
mixer he used and which was essential for his construction work
broke down. The Hardship Fund enabled him to buy a new mixer
and continue to support his family.

In February this year, the building where one of our students lived
with her mother caught fire, probably due to a short circuit. The
building had to be evacuated, and the family was left homeless and
without any furniture. We used the Hardship Fund to pay some of
the costs involved while the family found another place to live and
then to buy a desk and a chair so our student could continue to
study in the new accommodation.

A second family was forced to leave their home, which was in a
dangerous condition, and we made a grant of $100 to the family to
pay for temporary accommodation, while they searched for a new
permanent home.
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005686 T00 MANBOARD FCASUS  Detalle: SAMOPH 75475
PRIME HG1MK.D4 DDRs 324255222
LGA1700 12
(ACTUALIZABLE BIOS
FACTURA No.002-002-000026952 PARA 13VA)M.22 DDR4
PCIE X16 SATA
HDMID-SUB USB 3.2 GEN
Nimero de Autorizacién: 1RGB HEADER FAN
0805202501179284082100120020020000269527 031579217 XPERT EPU UEFI BIOS 5X
PROTECTION Il
e —— 90MBI1AT0-MOEAYD
05/357231’32;:]2 5’1’43 orizacion: o04e52 100 MEMORIA RAM DDR4 Detalle: 2439 000 20014
: = DIMM BG5 PC3200 0010554663000
Emisor: IDC-MAYORISTA EN COMPUTAGION P b
A Ambiente: PRODUCGION KURIZN2256U8 G4BIT
RUC: 1792840821001 Emi NORMAL 00781 100 MOMTORLG195'LED  Detalle: 2017040 76.820
Matriz: Av Universitaria OE6-46 y Sana Rosa . 1365 x 768 16:08 HOMI 96VBIEWPVCYN
Nuestras Tiendas www idemayoristas_com/tiendas/ Lol el e VA PUERTO DE AUDIO
Correo: contabilidad@idemayoristas.com INCLUYE CABLE HOMI
Teléfono: 022222407 e LD
Obligado a llevar contabilidad: SI 005179 1.00 PROCESADOR INTEL tall: 01685
o o e ] CORE 5 12400 (12V4) U4DBBB2704345
¥ pecial: 080S202501175284082100120020020000269527031579217 2.50-4.40GHZ 18MB
LGA1700 *CON VIDEO* -
BXE071512400
X 008835 100 SERVICIO DE Detalle: 15.000
Razon Social: GUILLEN JIMENEZ MARIA DEL ROSARIO RUCICI: 1705139085 ENSAMBLAJE Y MORALES
Direccion: LA CAROLINA Teléfono: 0996666609 CONFIGURACION
Fecha Emisién: 08/05/2025 Corres: guilenjimenezm2@gmail com == 100 ggﬁ:&“’:‘g EhDR 2D
Fecha Vencimiento: 08/05/2025 Dias de Crédito: 0
Vendedor: RUEDA MORA NATALY AYESHA Ciudad: QUITO Informacién Adicional Sublotal Sin Impuestos
Subtotal 15%:
Descripcion ASESORADO POR NATHY.R CEL:0879448703 e
Cant. Descripeion Detalles Prec Desc.  Total COBROIDC1 TCEMCI :
principal Adicionales  Unitario Subtotal 0%:

02721 100 CASE COMBO ALTEK-4300 35 5000 33312 Sublotal No Objeto VA:
3USB FRONTALES 2 USB Formas de pago 2
201USB 30 AUDIO Descuenios
(EE LIS Otros con Utilizacion del Sistema 355791 Odias  ICE
MICRFONO) BOTON Financiors
ENCENDIDO BOTON PARA [MAYI 2%

CAMBIAR LAS LUCES NO VA 5%:

TIENE RESET BLACK .
INCLUYE TECLADO Servicio %:
PARLANTE Y MOUSE Valor Total:

ot0115. 100 DISCOSOLIDOSI2GB  Detale: 8XNDUU 34685 5000 33470
LEXARLNS100 25 SATA  DO4UVEG1 Términos y Condiciones de Compra
Ul 6GBs - LNS 1005128 1. Las retenciones serén recibidas hasta § dias posieriores ala emision de Ia faciura, caso conirari, el ciente debera asumir dicho valor.

oorase UG ELestMERrEse) sl e 409 2. Pasada la fecha de vencimiento, pracederemos a cobrar por mora el miximo legal permido
KINGSTON KC-U2L64-7LN - P po sl per
EXODIA USB 32 NEON 3. Las Notas de Crédlto tienen validez de 90 dias calendario desde su cmisién.

PINK 4. Instrucciones de Pago (Depbsitos): hlps:/vwww idcmayoristas. comicuentas-bancarias!

007288 200 LICENCIA KASPERSKY a750 5000 51950
STANDARD LATAM (1 5. Una vez salida la mercaderia NO se aceptan DEVOLUCIONES. NO HAY REEMBOLS0S EN EFECTIVO
Dispositivo) (1 Cuenta) (1 5T n del 10% en todos fos.

Aflo) FiSICA BLISTER - i §

KLIO4IDDAFS 7. E1 plazo para reportar novedades es 15 dias, posterior no 2 aceptarén devoluciones,
8.NO os RESPONSABILIZAMOS por envios SIN SEGURO. Recomendamos ASEGURAR la mercaderia.
9. Protection de en: htps Jimunw, de-datos ’
10. Términos y e GARANTIAS en: liticas de-garant
11 En caso de incumpiir el pago en la fecha establecida en este o precedentes documentos, AUTORIZAMOS que o valor adeudado

Invoice for new computer, May 2025
» MEGAAKI 6 DE DICIEMBRE * 7
Dlmrmw SUCLRSAL -
AV SE nIc IENEFE S/N ENTRE MOREND
18 fl" = mﬂ[ﬁ

HATRIZ
CORPORACION FAVORT

TRC
AN GENES ‘M [N?IIHEZ VIR mmcf}m

‘Ilt |’900 6919(,01

1608 SIL Lr‘! LSEHTU

5182 ESCRITORIO HJ 82 4?)33
KILOMETRO ENTREGA 1,2000
No AUTORI.. =016907
CREDITD: 0.00
Tarifa 0
Tarifa 156

mmai sin IVA :

CLIENTE: GUILLEN JIMENEZ MARIA DEL ROSARID

CED/RUC: 1705139085

DETALLE DE FACTURA ELECTRONICA

Nro: 072-141-000060402

Fecha Enisién (dd/nn/asaa):06/06/2025
Gran Contribugente
NAC-GCFOT0C21-00868-E

CLAVE DE ACCESD DOCUMENTO ELECTRONICO
060520250117300163190012072141 00006040

DETALLE DE DESCLENTOS
(Incluido TW)
Total Cuenta incl. IVA
30% SILLAS
20 % ESCRITIRIO HURON

$ 183.90

Total a Pagar
Preauntas scbre los descuentos reflejados en
este docrento a: Whatsep 099 55 17 000 o
W, supermax| -ameJorar
LETALLE DE AHORRD
FHIRR) POR DESCUENTOS $
FHIRRO POR AFILIACION: $
AHORRD TOTAL $ 8389

Para canblos o devoluciones presen

sente
suRIDE I't FFCTLRR ELf EUKNICH ORIGINAL

20711000814

Invoice for purchase of desk and chair




Emisor: DC-MAYORISTA EN COMPUTACION
ca

RUG: 1762840821001
Matriz: Ay Universitans OES-48 y Santa Rosa
Nuesiras Tiendas waw domayoristas comitiendas!

Find text or tof

FACTURA Ho.017-001-000000103.

Nimero de Autorizacién:
200202501 172254082100 1201700 0DO0O0IBBTETSTEN 15

Fecha y hora de Autorizacién.
2010872025 13:55:18

Ambients: PRODUCCION
Emisién: NORMAL

Teléfono: 022222407
Obligado a levar contabilidad: I

Crave
Correo: conabidad@idemayorisascom HH H ‘I
Contriouyente Especial- 471 A

Acce:
12017001000000103B107575115

0202501 TEB40E21001

Razén Social: GUILLEN JIVENEZ MARIA DEL ROSARIO. RUC/CI: 1705130085
Direesién: LA CAROLINA Teléfone: 0ooeBsse0s
Fecha Emision: 20082028 Correo: guitenjmenszm2@gmai com
Fecha Vencimiento: 2010872025 Dias de Crédita: D
Vendsdor: RUEDA MORA NATALY AYESHA Ciudad: QUITO
Cédige  Cant. Deseripeién Detalles. Presic Dese.  Totsl

Principal  Auxiiar Adicionales  Unitario

o021 200 CASECOVEO ALTEKAI0 275 5000 s

INCLUYE TEC!
P Y mousE
ooa0te 200 DISCOSOLDOSIGE Detsle: NAYMZ 40 5000 s

HYUNDAI SSD2 & SATA I AADO480 NAY
NFASTERADTLC(S  MZZAZIATONST

oitsi2 200 MAINBOARDASUSPRINE  Detale: SOVBIHT R 00 stuar
OVCEAT TaMD
5

USB 30 1 X RMEALDIO -
ONETHIMOEAYD

o0 200 MEMORARAMDDRS  Detale: 2432 000 15108 5000 sz
DMV B8 PG00 00 i0654063P0D1
KINGSTON 182 2438000001
KVRADNZZSELS G4BT OSSASSTPONITD.

ooars 200 MONTORLGBSIED  Detale eaM1 3000 302
1306763 1608FDM  GS008G201TD1
VGAPUERTODEAUDIO  B50508G2017D1
INGLUYE GABLE HOMI
et 200 PADMOUSEINFINVTEX 205 305 00
‘CON APOYADERADE
ALTACALDAD
(@ar 715 200m)
o7 200 PROCESADORNTEL Detale: 150050 500 30012
COREISTMIO(12VA)  UsNATISE0G23
IGHZ 1EME Usnua728200480
LGA1700 “CON VIDED" -
EXBTIST2400
o560 100 SERVICIODE ENVIO A a0 s 00
DOMICILIO
oo 200 SERVICIO TECNICO 15000 3000 5000
Informacion Adicional Subtotal Sin Impoestos: 85097
Subtotal 15% sas097
Dessipsién  ASESORDC P —
COBROIDCT  CRUZARCONDAC
Subtotal 0%: 50.00
w Subtotsl No Objeto A s0.00
- Descuentos: sos3
Oaros oon Utizscion del Sistems smm O OB 5000
e VA 16%: 512355
A 5% 5000
Senicio %: 5000
Valor Totsk: 508552

Téminos y Conditionss de Compra
1 S 2 cssa convar,
2
3

4. U vez saicaa mercaderia NO se aceptan DEVOLUCIONES. NO EXISTEN REEMBIOLSOS EN EFECTIVO
5. Tarade restawacién del 0% en fodos o articuos dev.sios.

8.0 s R 2

7
e
0.DEBO YPAGHRE A

ncoaOD-Ca

W

[

Invoice for two new computers, August 2025

The Condor Trust for Education (Reg. Charity No. 1108069), 6 Wyvern Road, Purley, Surrey CR8 2NP, UK

IA NUEVA OPORTUNIDAD
ATU COMPUTADOR!

oL

4 SYSTEMS

LAPTOPS v CPU  ( penvestro )

TRABAJO

s @ oo I

German Valencia

Informacién del cliente:
DATOS DEL CLIENTE:
CCONDOR TRUST - LISSETTE ARIAS

Teléfono:
Resumen del pedido:
Cédigo ne Proforma: 2025-8-001
Fecha: 9 de agosto del 2025
Total Proforma: $ 70.00
Detalle de trabajos
1 de Software y Hardware S 7000
Actualizacion de: BIOS, Firmware Touchpad,

Firmware Wifi

Germen Velencls

C.. 0400968715

Llano Grande Parada 7 - Vicente Simbaiia $7-251 y Marcelo Costa - Quito Ecuador
Telf. 099 4344 846 / 02 2012 471

Invoice for computer repairs

PINTURAS CONDOR SA

LF. 1800743794 | 09803074

Invoice for mixer and photo of
mixer itself

Tel: +44 (0) 20 8763 0741; 07757 101 126; email: chrispatrick@condortrust.org; www.condortrust.org
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