Fondation Eagle

Report Form

Interim or Final report: Final report

Donor name: Fondation Eagle

Fondation Eagle reference: FF 732

Name of Charity: Osiligi Charity Projects

Introduction: The aim of this project was to continue to repair and restore non-functional hand-
pumps that provide access to ground water to the rural communities of Kenya.

It is the women and children who really suffer once the village pump breaks. They may have to walk
5-10 Km to the nearest alternative source of water, often a dirty pool shared with animals, to collect
and carry 20 Kg of water. Girls who have to spend much of their day collecting water have little time
to attend school and are at risk from attack by animals and people.

The Osiligi charity has now restored over 3300 hand-pumps since 2015. However, there are still
many more to be repaired — probably in excess of 3000 — and each year many pumps break down.
The cost of repairing a broken pump is about 20 times lower than that the cost of digging a new well,
so it is a very cost-effective activity.

Rather than just repairing the broken pumps, it is paramount in each project that the charity gives
the local community the resources (spares, knowledge and engineer contact details) so that they can
perform their own basic repairs and maintenance in order to keep their pumps working for many
years to come.

The target for this project was to repair a further 250+ pumps in 2025 with Eagle Foundation (EF)
funding.

Date of grant accepted: 29" November 2024

Amount: £60,000

Conversion rate, date & amount in local currency: Average of 165.9 Kenyan Shillings/GBP
(exchanged monthly)

Name and exact location of the project: Clean Water Project — ‘Repair of Broken Hand Pumps in
Kenya’ (location: 9 counties in Southern Kenya; see Figure 3)

Period of Project: 1 January to 31st December 2025

Project beneficiaries: Approximately 203,000 people in Southern Kenya, including women and
children (the target for the full year was 100,000).

Details of the project:

The Osiligi UK management team, and the team of 9 Kenyan water engineers who oversee the pump
repairs, all work as volunteers. The charity does not pay the engineers a salary; however, the charity
contributes around 10% of its repair budget towards their education or the education of their
children.



Each engineer overseas a specific county in Southern Kenya, and every month, each engineer
identifies and restores approximately 5 broken hand-pumps, as well as educating local caretakers in
their maintenance and basic repairs.

By the end of 2024, the Eagle Foundation (EF) had supported the Osiligi charity for 6 years, resulting
in the repair of 1454 pumps, benefiting around 485,000 people.

During 2025 the charity restored a further 512 hand-pumps across 9 counties of Kenya as a result of
this project, providing access to water to more than 200,000 people. This significantly surpassed the
annual 2025 goal of a minimum of 250 hand-pump repairs.

In terms of pumps repaired and number of beneficiaries in 2025, this was a 35% increase compared
to the same period in the previous year with the same amount of EF funding. This is mainly due to
increased effectiveness in our repair operations.

Despite the rising cost of materials and transport, the average cost of a repair is now around 28p per
beneficiary.



Detailed budgets and actual expenditure summary and comparison:

Figure 1. shows the monthly expenditure on the project, and the monthly number of pump repairs
and beneficiaries.

By month Cumulative for 2025
Date Donations Money Used R No. of Cost per e Users Average
(KES) (KES) Users user (KES) helped cost per
January 2025
Eagle Foundation (£5958.71 GBEP) 922,890
Brought forward (from 2024) 1,177,879
Pump repairs 750,000 35 14653 51 35 14653 51
Education budget 80,000
Bank charges 2.890
Sub-total 2.100.769 832,890
CIF 1,267,879
February 2025

Eagle Foundation (£5,623.36 GEP) 880,920
Brought forward 1,267,879
Pump repairs 499,940 20 7727 65 55 22380 56
Education budget 380,000
Bank charges
Sub-total 2,148,799 879,940
CIF 1,268,859

March 2025
Eagle Foundation (£4271.95 GBP) 700,000
Brought forward 1,268,859
Pump repairs 700,000 39 14893 47 94 37273 52
Education budget
Bank charges
Sub-total 1,968,659 700,000
CIF 1,268,859

April 2025
Eagle Foundation (£4457 68 GBP) 729,438
Brought forward 1,268,859
Pump repairs 729.438 43 16617 44 137 53890 50
Education budget
Bank charges
Sub-total 1,998,297 729,438
CIF 1,268,859

May 2025
Eagle Foundation (£4669.01 GBP) 784,724
Brought forward 1,268,859
Pump repairs 784,724 4 20756 38 178 74646 46
Education budget
Bank charges
Sub-total 2.053.583 784,724
CIF 1,268,859

June 2025
Eagle Foundation (£5155.67 GBP) 881,556
Brought forward 1,268,859
Pump repairs 881,556 48 18303 48 226 92949 47
Education budget
Bank charges -
Sub-total 2.150.415 861,556
CIF 1,268,859




July 2025

Eagle Foundation (£8389.34 GBP) 1,429,496
Brought forward 1,268,859
Pump repairs 851,332 4 16453 52 267 109402 48
Education budget 578,164
Bank charges
Sub-total 2.698.355 1,429 496
CIF 1,268,859
August 2025
Eagle Foundation (£5,822 64 GBP) 987,881
Brought forward 1,268,859
Pump repairs 987.881 50 21684 46 37 131086 47

Education budget
Bank charges

Sub-total 2.256.740 987,881
CIF 1,268,859
September 2025
Eagle Foundation (£5187.64 GBP) 888,152
Brought forward 1,268,859
Pump repairs 888,152 50 19052 47 367 150138 47

Education budget
Bank charges

Sub-total 2157011 888,152
CIF 1,268,859
October 2026
Eagle Foundation (£5561.24 GBP) 937,725
Brought forward 1,268,859
Pump repairs 937.725 53 18612 50 420 168750 47

Education budget
Bank charges

Sub-total 2.206.584 937,725
CIF 1,268,859
November 2025
Eagle Foundation (£4902.76 GBP) 811,318
Brought forward 1,268,859
Pump repairs 817.760 49 16547 49 469 185297 48

Education budget
Bank charges

Sub-total 2.080.177 817,760
CIF 1,262 417
December 2025
Eagle Foundation (E0 GBP) -
Brought forward 1,262,417
Pump repairs 804,833 43 17524 46 512 202821 47

Education budget
Bank charges

Sub-total 1,262.417 804,833
CIE 457,684
Grand total (Jan-December 2025) 9,954,100 10,674,395 512 202821 47 512 202821 47
C/F £0 (GBF total = £60K) 457,584

The full grant of £60,000 GBP was fully utilized in 2025. There was a carry-forward from 2024 into
2025 of 1,177,879 KES (with Eagle Foundation approval). This was purposely reduced in 2025, such
that the carry-forward into 2026 is now 457,584 KES (approximately £2,750). We aim to clear or
reduce this carry-forward by the end of 2026.



Figure 2. shows the variance of expenditure (as projected in the File Form versus Actual). As can be
seen, there was minimal variance compared to budget.

Budget (%) Actual (%)*
Accommaodation 10 11
Contractors 24 29
Food-Orink 5 3
Materials 33 36
Misc 3 1
Transport + Fuel 10 1
Education Budget 10 9
Administration 2 0
Audit 3 0
Total 100 100

*on receipted expenses
Results:
A. Identification and locations of broken pumps

To locate the broken pumps, our team of Kenyan engineers work closely with local authorities, MPs,
and word of mouth from the communities. Once identified, getting to site can be quite a challenge,
often having to resort to getting out of the car and walking to the last stage.

During 2025, the EF-funded pump repairs took place in 9 counties of south and south-west Kenya
(Figure 3). Each engineer is responsible for covering one or more regions. Figure 4 shows the number
of EF-funded pump repairs undertaken in each county during 2025. In total, 512 pumps were
restored during this period as a result of EF funding.

Figure 3. Shows the regions in Kenya where repairs took place in 2025.
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Figure 4. shows number of EF-funded repairs during 2025 by location.
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B. Pump Repairs

While we can repair any type of hand-pump, we concentrate on Afridev hand pumps as, once
repaired, the caretaker can make simple repairs without the need of a winch. He/she is also trained
in basic periodic maintenance and operation management due to the conditions imposed by the
environment and how a community uses their pump.

There are 5 categories of repair; A to E, ranging from a basic repair (A) to a complex repair (E) where
additional resources are needed such as having to employ a contractor to fish out broken pipes, flush
a borehole, broken or damaged plinths, or any civil works. Figure 5 shows that the vast majority of
EF-funded repairs in 2025 fell into categories A-C.

As noted above, given that 512 pumps were repaired in 2025 as a result of EF funding, resulting in
the provision of clean water to almost 203,000 people, the average number of beneficiaries per
pump repair was 396.



Figure 5. shows EF-funded repairs by category of repair.
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C. Data Collection and verification

Data is collected on every pump repaired, and this includes the following information: the date of
repair, category of pump repair, the type of repair, type of pump, population served, the number of
homes, the county, the village and pump name, exact location (latitude and longitude), whether the
borehole is registered and community certificated, photographs, what is the alternative source (cost
and distance), the depth and water column, and training. Importantly two caretakers are identified
for each pump repair, and their names and phone numbers are also recorded, which allows the
pump repair to be verified and followed up (see below).

All this information is submitted by each Osiligi engineer on each of their repairs and is automatically
collated onto a spreadsheet. Appendix 1 shows the data collected from a typical month.

At the end of every month, one member of our team has the responsibility to call a caretaker for
each pump repaired in the preceding month. This is to verify that the pump is still working. In
addition, it is the responsibility of each Kenyan engineer to post photos, with GPS coordinates, onto
the Osiligi WhatsApp group. These are also verified by the above team member.

Follow up: Thanks to continued Eagle Foundation funding, 2026 will continue as per 2025 using the
charity’s highly trained team of volunteer engineers and well-optimized processes. This will be under
the new charity name of Together with Kenya (TWK).

Conclusion:

During 2025, the team restored 512 hand-pumps across 9 counties of Kenya as a result of Eagle
Foundation funding, providing access to water to over 202,000 Kenyan people.



Therefore, the annual 2025 goal of more than 250 hand-pump repairs using EF funding was
significantly surpassed.

The charity is very grateful to the Eagle Foundation for continuing to support this valuable work in
Kenya.

Signature and date:

“Taa )

Chair of the Trustees — Osiligi Charity Projects

10" February 2026



Appendix 1: Pump repair record keeping

(January 2025 as a representative month; not intended to be legible)

112512025 54113 DG 20012025 8 00 50 Ropiacoment for Useal, bearings and chiornz Kafiado. Kajado South Nebeneyovilags K Rubenpump  Afiday A E 0
112512025 5540 DG 24012026 C 500 100 Repiaced foot vahe, remonng an old end 0d. Kajiado South Kajiado South Munyura Panyam el Afidey WA 2 4

11252025 1240.30 LO 230120258 300 Hono 4 plastic boarings, foohah, plungor hoad  Migori Kuta East Nyataravilage  Nyaitara primary schos Afidos Nono B E

11252025 124743 LO 23012025 ¢ 20 Plunger head 2 od centrlises, oot vave an Migor Kuta Esst Getongoromavilsge  Getongaroms seconds Afids None s 2

112572025 12:55:58 LO 23012025 ¢ 500 10 homes. 4 plastic bearings oot vave. plunger head  Migor Kuta East Getongoromailage  Getongoroma primary Afider Hone 250 190

11252025 13.02.01 LO 23012025 € 721 None 2diser 2 55 ods , cylindar Assy. Migor Kuta Esst Matare vilage Matars Day pimary scAfidey None r £

11252025 1307:02 LO 23012025 D 750 Nore Footvahe.usel plsti bearings Migor Kuta East Wangiabose vilage  Wangabose primary :Afrdev Hone 1601 150

112572025 13:12.09 LO 23012025 ¢ 1000 265 005 foot vab, bearings useal Migor Kuta East Nyaikongorivilage  Nyabikongori primary < Afidov Nono o =0

112572025 16:15:37 DG 25012025 B 500 400 Chlorination Change of screwing rods. end roKajsdo. Kajisdo south Lasat i Pump. Aoy A El 4

112572025 16:35:03 DG 25012025 8 a0 80 Changs offoot, Useal broken end rod and chKajiado county  Kaliado North Oltepesi Botui pump Afidey A 15 5

112572025 16.48.57 DG 25012025 B 0 50 Clsrad mud stuck rods, change ofuseal  Kajido County  Kaiado North Mata Mata Pump Afidey WA 18 5

112572025 19:2332 VO 09012025 B a0 29 Bushes, Fucum pin, U seal Kisumu county  Hyakach Rae KattoRoe vilege  Afider Yes am »

112512025 19.44:14 VO 20012025 A 0 2Useal Kisumu county  Nyakach Kibogo Kibogo C uator pump Afider Yos aom El

11252025 21:26:06 VO 22012025 8 a0 39 355 rods, 10 centraized, one plungee Kisumu Noth Nyakach  Kasaye Kasaye community we Afider Yes 2 2
112612025 4233 VO 1500112025 B a0 39 3 pipos, 3 ods. plnge roplaced Kisumu Nothnyakach  Chorva Chenva 8 water pump Afider Yos & @
112612025 95154 VO 25012025 ¢ 0 1058 rods, cup washer, plunger Kisumu Seme Kopingo Kppingo communty w Afider Yas a 3

11262025 12:29:20 K. 24012025 8 a0 20 Changing of worn-out sealand rod cantalise Makueri Makindu Mbvinzau Kanin well Afidey Shallow el " 7

11262025 12.41:31 PO 112510025 5 a1 36 Pastic bushesHanger pnCap vasher seal  Sisya Nambekho B ilage  Nambekho Alidey Community 3om 24m

11262025 124333 SK 25012026 C 600 30 Changing of wom-out cylinder assembiy, la Makueni Maind Kyanguasi Kyanguasiwell  Afider Shallow el 3 4

11262025 12:43:40 PO 112500025 c £ 46 Cap washorPlastic bushos1 scrow stainloss: Siaya Nisioko A Misicko Afiday Communty 20m B

112612025 12:55:38 SK. 25012025 B 500 25 Changing of wor-out plunge head, fotiae, Makueri Maindn Usni Ulsan Aficey Shallw el 6 4

11262025 125721 PO 112510025 c B 21 BushesU sealHanger pn0 rng Siaya Nisieko lseko Afidey Communty 3 1om

112612025 13.08.26 PO 11250025 c an Rods replacementCap washerPlastic bushes Siaya Bisueti Ao Afider Community 3om ™

11262025 13:15:38 PO 112500025 c w2 Plastc bushesLeaking riserU seal Siaya Biswati A Kajosi Afidey Communty 3m T2m

11262025 14:32.59 DN 03012025 ¢ a0 80 U sealwo rods.two pies and fulerum pin ch Kt Matinyani Matinyani commurity Peea commnity pum)Afidos wel E 9

112712025 16:23:23 SK 21012025 B 500 25 Changing of worn-out sea,rod cantalsers 3 Makueri Maindm i Mathya well Afdey Shallw el % ]

112572025 20:04:50 DN 112300025 c 0 60 Cloaning ofthe rasing mai foo vae change i Kt oast Kihunzi Kithunzi pump  Afider wel El 7

112972025 20.26.54 DN 23012025 ¢ 0 60 Two lkingrisers foo vabe rod centalzer Kt Kt east hani Mutuni purp Afidey el E 0

112972025 21:03:12 DN 23012024 © a0 80 Bearing sets. oot vahe .two pipes. and two roKitu Kit east Wanzva Wanzuapump  Alfder wel 2 7

173072025 11:26:14 DN 23012025 ¢ 300 60 Cylindor assy,boaring sots Kiui Kt sast Mutune Kyalin Afidey wel 3tom

17302025 17-1322 5K 29012026 B 0 15 Changing of worm-out seal Makueni Makindu Mathayori Musyoka vel Afider Shallow well 1 4
212025 52310 EM 31012025 8 0 30 2 rod roplacoment.u-sea fod contralsors, bu Kualo Ununda T Ktsanga Pump  Afidey A 18 5
2172025 82900 EM 3012025 8 0 35 4 rods, 10 0d centralizers, plunger foct vahe, Kusle Matugs Tiui Tini Stage ficey A E 2
212025 84128 EM 3012025 8 20 F Kuale Uknda T T Redoemed Ay WA u 1
212025 85555 EM 1012025 ¢ 0 30 Hanger pin plunger ootvabe fods, Kuale Ukunds Tioi imkumbe Pump  Afider A El 15

10 Roer 30312 37.706369 hitos-/diive google colMr. Isaiah 0787042234 Nizee wa Kij 0799852340 Yes hitps://dive googl nicYes
4 3048368 3769735 hitps.//drive.google.col Mir. Parateye: ‘0798341744 No Yes
an Bottled Water or other purchased water) 20201 1.238658 34636222 hitps:/diive, Google cor Gabriel seko 0718516912 Senior Tchr Moses Otieno 0713125098 HT No Yes Gabriel seko
20 Spring tkm 1304465 34.663585 htps:/crive google co Wanyala Rodgers 0716843933 Nyamhenga Moses 070686032 No o
19t Rain water hansting 307868 34.660257 hitps:/dive goocle corMargret Murugan 0722364165 Francis waise 0720464656 No o
a5t Rain water hanasting 1316025 3467486 70024271 w No o
1508 Bottled Water (or other purchased water) 20200 1307265 34.69841 hips://dnive google ca John Miumbe 0729306021 Richard Marua 0723493507 No o
2t ‘Standing (puddle) 1256488 34,6175 hitps:/diive google col Daminus okeyo 0726177847 Jackson Motar 0727761035 No Ho
River 1 5 2995139 3762419 hitps://diive. google.coy Mama Kiki ‘0712018823 No Yes
© Atematve Pump 05 10 -2.064268 37713757 hitps:dive gooale corlir. Nicholas 0708521118 M. Karista 0701069211 No Yes
5 Spring 1 0 3045588 37691367 hitps:/dive google.corOle Saa 0710 593076 No Yos
25 Attomatie Pump 1 5.0.281068 34.952567 hitps:/dive goocle corTeddy 0101625813 Michael No Yos Toddy
60 Attematie Pump 05 50,2335 34.967433 Yos George
30 Attematie Pump 05 50213315 34.967433 hitps://dive google col George 0722484100 Tobias Yos George
40 Atemative Pump. 1 5-0.261069 34.952657 hitps: /e google corMr. Kikinya 0759207973 George Yes e Kikinya
35 Atematie Pump 05 50113581 34.780154 hitps: /v gooale.cor Michael 0784795678 George 0721459950 Yes Wichael
7 Atematve Pump 2 5-2.369639° 37 874707 https/dive google corKanini 0710790364 Kamami 0710790364 No Yes Kamami 0710790364
224m Atematve Pump 3k 10ksh/20trs 0127 34.075 hittos://dive google corMichael Alumbe 0704203003 NA o
4 Attomate Pump 3 & 1831007 37.781066° hits:/dive oople co Mutuku 0713213512 Misith 0786214853 No Yos Mutuka 0713213512
am 0132 34.074 hitps//cive google caFlorence Sumba 0757022805 nA o
4 Atematve Pump. 3 51831007 37 781966° hitps://dive google cosMutuku 0713213512 Muia 0786214854 No Yes Mutuko 0713213512
19m 0132 34,074 hiips./dive google co Bonface Olengo 0728784009 NA Ho
™ 0121 34.056 ttos//dive.google cor Joseph Ajuma 0710803363 A Ho
12m 0122 34.057 hitps//ive google.co Comel Ohweny 0715140625 NA o
9 Atematve Pump 1 0 35684 38014336 hitps:/dive google cor Gabiel 254103766917 Kamene 0104634696 No Yes Kamene 0104634696
8 Atematve Pump 3 & 1880816 37 858205 hits:/dive google.coMary 0790992089 Ndanu 0738836474 Yos
7 Atematve Pump 1 1302362 38.033577 hitps:/dive google corPeter kavetha 0729675223 Gabrisl 264103765917 No Yos Peter kavetha
10 Atematve Pump 1 0 1305008 38039172 1264116 Non No Yos Sammy muthama
7 Atematve Pump 1 0 1303322 35.034972 hitps:diive google cor Kavumba muinzi Gabriel 254103766917 No Yes Kanmba mwinzi
om Atemative Pump 1 430231 33.033635 hitps:/diive google.corMason malusi 0722288545 Gabiel 264103766917 No Yes Mason malusi
4 Altematie Pump 2 52397182 37853283 https:/dive oogle corBrian 0793969673 Muthoka 0700427182 No Yos Brian (793969673
6 421991 30.676562 hitps:/dive goodle corfatuma magobwe 710438574 1ddiLC o
2 4256331 30673493 hitps:/dive qoocle cor- i LC o
16 Atematve Pump 4234037 39578564 hitps:/dive qoogle cof tunu 0716095730 1ddi LC o
15 4233565 39.575805 hitps:/diive google cot 0797551946 mwachapwi i LC o
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N . cD3AABL tos:icve goog
N
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Tobias
George It @ ,_om7AB, htps 1dive googie =1
George W
Mutua 0705577208 None None None None W e r— ¥ o
W . hts: TmSiDuty
Meith 0786214853 None None None None
cacZ
Muia 0766214854 None None None None i
 ZiodBe /g Chinkp-
None yet None Hone None
Ndanu 0738935474 None None None None
None None one None
None To be started None None None mazwaasD
To be started None one None
Not available Inthe process af formation None None None =

Muthoka 0700427182 None Noe None None




Appendix 2: Two (of 512) hand-pumps repaired during 2025

Koketch Community hand pump, serves 430 people, Rongo sub-county Migori County
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Kwa Ngolanya well, Mulundi village, Mulundi sub-location, Kitui County. Repaired and now working
serving 400 people. Had stalled since 2024 due to missing parts.
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