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Introduction: The aim of this project was to continue to repair and restore non-functional hand-
pumps that provide access to ground water to the rural communities of Kenya.  

It is the women and children who really suffer once the village pump breaks. They may have to walk 
5-10 Km to the nearest alternative source of water, often a dirty pool shared with animals, to collect 
and carry 20 Kg of water. Girls who have to spend much of their day collecting water have little time 
to attend school and are at risk from attack by animals and people. 

The Osiligi charity has now restored over 3300 hand-pumps since 2015.  However, there are still 
many more to be repaired – probably in excess of 3000 – and each year many pumps break down. 
The cost of repairing a broken pump is about 20 times lower than that the cost of digging a new well, 
so it is a very cost-effective activity. 

Rather than just repairing the broken pumps, it is paramount in each project that the charity gives 
the local community the resources (spares, knowledge and engineer contact details) so that they can 
perform their own basic repairs and maintenance in order to keep their pumps working for many 
years to come. 

The target for this project was to repair a further 250+ pumps in 2025 with Eagle Foundation (EF) 
funding.  

Date of grant accepted: 29th November 2024 

Amount: £60,000 

Conversion rate, date & amount in local currency: Average of 165.9 Kenyan Shillings/GBP 
(exchanged monthly) 

Name and exact location of the project: Clean Water Project – ‘Repair of Broken Hand Pumps in 
Kenya’ (location: 9 counties in Southern Kenya; see Figure 3) 

Period of Project: 1st January to 31st December 2025 

Project beneficiaries: Approximately 203,000 people in Southern Kenya, including women and 
children (the target for the full year was 100,000).  

Details of the project:  

The Osiligi UK management team, and the team of 9 Kenyan water engineers who oversee the pump 
repairs, all work as volunteers. The charity does not pay the engineers a salary; however, the charity 
contributes around 10% of its repair budget towards their education or the education of their 
children.  



Each engineer overseas a specific county in Southern Kenya, and every month, each engineer 
identifies and restores approximately 5 broken hand-pumps, as well as educating local caretakers in 
their maintenance and basic repairs.  

By the end of 2024, the Eagle Foundation (EF) had supported the Osiligi charity for 6 years, resulting 
in the repair of 1454 pumps, benefiting around 485,000 people.  

During 2025 the charity restored a further 512 hand-pumps across 9 counties of Kenya as a result of 
this project, providing access to water to more than 200,000 people. This significantly surpassed the 
annual 2025 goal of a minimum of 250 hand-pump repairs. 

In terms of pumps repaired and number of beneficiaries in 2025, this was a 35% increase compared 
to the same period in the previous year with the same amount of EF funding. This is mainly due to 
increased effectiveness in our repair operations. 

Despite the rising cost of materials and transport, the average cost of a repair is now around 28p per 
beneficiary. 

  



Detailed budgets and actual expenditure summary and comparison:  

Figure 1. shows the monthly expenditure on the project, and the monthly number of pump repairs 
and beneficiaries. 

 



 

  

The full grant of £60,000 GBP was fully utilized in 2025. There was a carry-forward from 2024 into 
2025 of 1,177,879 KES (with Eagle Foundation approval). This was purposely reduced in 2025, such 
that the carry-forward into 2026 is now 457,584 KES (approximately £2,750). We aim to clear or 
reduce this carry-forward by the end of 2026.  

 

 

 

 



Figure 2. shows the variance of expenditure (as projected in the File Form versus Actual). As can be 
seen, there was minimal variance compared to budget. 

 

 

Results:  

A. Identification and locations of broken pumps 

To locate the broken pumps, our team of Kenyan engineers work closely with local authorities, MPs, 
and word of mouth from the communities. Once identified, getting to site can be quite a challenge, 
often having to resort to getting out of the car and walking to the last stage. 

During 2025, the EF-funded pump repairs took place in 9 counties of south and south-west Kenya 
(Figure 3). Each engineer is responsible for covering one or more regions. Figure 4 shows the number 
of EF-funded pump repairs undertaken in each county during 2025. In total, 512 pumps were 
restored during this period as a result of EF funding. 

Figure 3. Shows the regions in Kenya where repairs took place in 2025. 

 

 



Figure 4. shows number of EF-funded repairs during 2025 by location. 

 

 

 

B. Pump Repairs 

While we can repair any type of hand-pump, we concentrate on Afridev hand pumps as, once 
repaired, the caretaker can make simple repairs without the need of a winch. He/she is also trained 
in basic periodic maintenance and operation management due to the conditions imposed by the 
environment and how a community uses their pump.  

There are 5 categories of repair; A to E, ranging from a basic repair (A) to a complex repair (E) where 
additional resources are needed such as having to employ a contractor to fish out broken pipes, flush 
a borehole, broken or damaged plinths, or any civil works. Figure 5 shows that the vast majority of 
EF-funded repairs in 2025 fell into categories A-C. 

As noted above, given that 512 pumps were repaired in 2025 as a result of EF funding, resulting in 
the provision of clean water to almost 203,000 people, the average number of beneficiaries per 
pump repair was 396. 

 

  



Figure 5. shows EF-funded repairs by category of repair. 

 

 

 

C. Data Collection and verification 

Data is collected on every pump repaired, and this includes the following information: the date of 
repair, category of pump repair, the type of repair, type of pump, population served, the number of 
homes, the county, the village and pump name, exact location (latitude and longitude), whether the 
borehole is registered and community certificated, photographs, what is the alternative source (cost 
and distance), the depth and water column, and training. Importantly two caretakers are identified 
for each pump repair, and their names and phone numbers are also recorded, which allows the 
pump repair to be verified and followed up (see below).  

All this information is submitted by each Osiligi engineer on each of their repairs and is automatically 
collated onto a spreadsheet. Appendix 1 shows the data collected from a typical month.  

At the end of every month, one member of our team has the responsibility to call a caretaker for 
each pump repaired in the preceding month. This is to verify that the pump is still working. In 
addition, it is the responsibility of each Kenyan engineer to post photos, with GPS coordinates, onto 
the Osiligi WhatsApp group. These are also verified by the above team member. 

 

Follow up: Thanks to continued Eagle Foundation funding, 2026 will continue as per 2025 using the 
charity’s highly trained team of volunteer engineers and well-optimized processes. This will be under 
the new charity name of Together with Kenya (TWK).  

 

Conclusion:  

During 2025, the team restored 512 hand-pumps across 9 counties of Kenya as a result of Eagle 
Foundation funding, providing access to water to over 202,000 Kenyan people.  



Therefore, the annual 2025 goal of more than 250 hand-pump repairs using EF funding was 
significantly surpassed.  

The charity is very grateful to the Eagle Foundation for continuing to support this valuable work in 
Kenya. 

 

Signature and date: 

 

Chair of the Trustees – Osiligi Charity Projects 

10th February 2026 

  



Appendix 1: Pump repair record keeping  
(January 2025 as a representative month; not intended to be legible) 

 

 

 

 

  



Appendix 2: Two (of 512) hand-pumps repaired during 2025 
 

Koketch Community hand pump, serves 430 people, Rongo sub-county Migori County  

 

 

  



 

Kwa Ngolanya well, Mulundi village, Mulundi sub-location, Kitui County. Repaired and now working 
serving 400 people. Had stalled since 2024 due to missing parts. 
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