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Name of charity: Mary’s Meals
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Amount granted and number of beneficiaries: CHF 51,000 (58,425 USD) to provide 95 brick stoves across 59 schools, supporting 32,491 children.

Name and exact location of the project: Provision of stoves for school feeding in Zambia across Lumezi, Lundazi, Mambwe, Kasenengwa and Chipata districts.

Period of project: 1 year

Details of progress of the project, achievements, challenges, changes, differences etc, including photographs.

Please include any other information relevant to the progress/completion of the project.

We are incredibly grateful and humbled by the continued and dedicated support Fondation Eagle is showing our school feeding programme. Your support over this
reporting period in Zambia has ensured the provision of 95 brick stoves across 59 schools. Your generosity is ensuring thousands of children receive school meals
effectively and efficiently every school day through the provision of such stoves.

An update on our work in Zambia

We have been serving school meals in Zambia since 2014, now reaching over 530, 000 children across over 1,000 places of education. Despite the government’s
tireless efforts to deliver social services, alleviate poverty and achieve zero hunger over the past decade, Zambia has suffered from the impact of climate change,
with an El Nino induced drought currently devastating the country.” As 2025 progesses, it is predicted that the drought will affect around half of the country’s
population, specifically impacting agriculture, water, energy and food security.2 As always, it is the children who bear the brunt of such challenging circumstances,
with access to food and education becoming increasingly limited as families struggle. It has been reported that families impacted the most by ongoing climate shocks
are having to survive on one meal a day, with schoolchildren struggling to continue their education and concentrate on their classes as a result.® In addition, a
large number of girls leave primary school earlier than their male peers, highlighting inequalities in education accessibility.4 Our work is crucial in directly tackling
such worrying statistics by ensuring all children, regardless of socioeconomic background or gender, have the opportunity to continue their education, safe in the
knowledge of where their next meal is coming from.

The impact of your support

Speaking with Ezilina, the headteacher at Kazimomwe school, one of the schools in Zambia that received new stoves thanks to your funding, it is evident that your
support has been life changing: “l am glad that they have installed stoves at the school. It will help us!” Ezilina continued to explain thoroughly the process that
the school and its community underwent once they heard your support was going to provide them with the new stoves: “The Mary’s Meals team came through to
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tell us that they are coming to build a stove. We then arranged for the learners to tell
their parents about the programme and in the shortest period, the school and our
community quickly mobilized the required materials - river sand, loamy soil blend
bricks and other materials. | watched over the entire construction process. The
community is in full support of the programme - the Parent Teacher Committee team
came in to see the stoves and they are very happy and appreciative.”

It is clear through Elizina’s testimony that your support has not only provided the school
with the necessary equipment to prepare the school meals but has also inspired community
participation and ownership of the school feeding programme, which is key to the success
of our work. Empowering communities to engage with our school feeding programme
allows our work to meet the needs of the children effectively and quickly. Elizina continues
to highlight the benefits of the new brick stoves you have provided compared to what the
school previously had: “These stoves will help us because they do not consume a lot
of firewood and they are durable and are guaranteed for its long life. As we speak,
the old stove is damaged because it is always moved around. | have seen the newly
installed brick stoves in action and | can confirm their durability, saving on use of
firewood as well as helping to keep the porridge warmer for longer periods.” These The new brick stoves at Kazimomwe School!
obvious advantages that come with the permanence of the brick stoves you have provided

emphasise the importance of your support in ensuring the schools we work for are equipped with the most appropriate equipment.

Elizina tells us how the new stoves are ensuring the smooth running of our school feeding
programme and subsequently ensuring the delivery of our school meals: “This programme
is very helpful and hugely supported by the community. During the critical hunger
| periods, children still come in numbers to school because they know there is food.
| There are children who come into school solely because there is porridge served. A
lot of wins have been recorded thanks to this programme, we have reduced
absenteeism and increased enrolment. Learners come to enjoy the porridge and learn.”

Similarly to Elizina, Fridah is also a volunteer for one of the schools you have provided with
a new stove; Kamwala Primary. She also acknowledges the advantages of the new brick
stove: “I am pleased that the brick stove has been installed to help us in the cooking.
| have not used it before, but | can see that from the design, they are stronger and will
be easier to use.” Your support has not only provided the equipment needed but also
helped galvanise volunteers and support for the school feeding programme: “l always cook
when asked because | know first hand how this programme is helping children in the
community, including my two children that are at this school. Children benefit from
having something to eat in school- thanks to the sponsor and Mary’s Meals for giving
us the brick stove.” She continues to explain how herself and her fellow volunteers
organize their day to ensure the correct use of the stove and the efficient delivery of the school meals: “Villages come to cook on a rotational basis, and this
school term, this is the third time | am coming in to cook for the children. A community school health and nutrition representative from my village is the

Elizina and a fellow volunteer preparing the school meal!



one who alerts us on which households in the village are going to cook that day
or week. Today, my day started at 6 am and | arrived at the school by 7. | came in
with three other women from my village. We start by sweeping the kitchen and
the surrounding area, fetching water from the nearby borehole and then the
cooking begins. We usually have the porridge ready by 9 am, so that by the time
the children come out for breaktime, food is ready to be served!” Fridah’s
description of the preparation and organization that goes into the delivery of the school
meals depicts just how important community participation is to the success of our
school feeding programmes. Your support ensures that our amazing volunteers like
Fridah, have the correct and working equipment to empower them to successfully
prepare and serve the meals to the children. Fridah comments on the impact she sees
each time she serves the school meals: “When the children are fed, they become
happy and energetic. They look happy to be in school because they are full. That
is a plus or benefit of having the porridge. | will continue to cook for the children
so that they learn on a full stomach without worrying about hunger or going
home to look for food.”

Speaking to Davison, the School Health and Nutrition Coordinator at Kamwala Primary
School, it is clear that the impact Fridah is seeing at the school is evident to all: “My
journey has been an mterestlng experience and | have seen first hand how this

= - programme has helped the
school build a strong
relationship with the
community. The programme

Fridah standing with the new stove at Kamwala Primary School.

has also helped us to record good attendance numbers, learners come to school knowing there is
always something to eat. This porridge is nutritious and keeps the learners healthy.” He goes on to
explain just how important your support and provision of the new brick stove has been for the school, especially
during a period of increased hunger as the community faced extreme food insecurity: “The programme
continues to help the school keep learners in school even during periods with the highest hunger
challenges (January-March), learners opt to be in school because there is a steady supply of food.
Thanks to the brick stove installed, we won’t be having any technical challenges as experienced with
the previous rocket stoves. They served us well for a time but they are no longer functioning well.” He
continues to highlight the benefits of the new brick stove you provided: “The brick stoves have an advantage
of being stationary, they last longer, are more durable, cannot be easily damaged and help us to cook
the porridge faster for the learners here!”

The excitement in the school community is clear, with Davison, pictured to the left, explaining how welcomed
the new stove is and how it is ensuring continued community involvement in the school feeding programme:
“The community feels the school feeding programme is a good programme that is helping their
children to be in school, attend classes, eat and stay healthy. The programme has helped build strong
community relations, as a school, each time we call on them for help, meetings or any other activity-



the community comes through. We are grateful to Mary’s Meals for serving Kamwala school and appreciate the installation of the brick stove!” By
providing stoves your support is directly impacting the schools we serve and is empowering children to attend school free from the fear of hunger.

Updates on your support and expenditure summary:

Your contribution to our work comes at a time of heightened need for the communities we serve in Zambia and the stoves you have provided are ensuring the safe
and effective delivery of our school meals. We are proud to report that at this mid-point of your grant all 95 brick stoves have been successfully installed across 59
schools in Zambia! Wonderfully, the number of children enrolled at the schools you are supporting has risen to 35,429 over this reporting period, meaning your
support is providing school meals through the installation of new brick stoves to more children than initially anticipated. This is a remarkable achievement as Zambia
continues facing multiple challenges. In addition, 17,667 of the students enrolled across the 59 schools are boys and 17,762 are girls - showing an even split across
both genders, ensuring that our work empowers all children, regardless of gender, into school. The table below details the number of schools in each district that
received stoves, and that the spend is aligned with the proposal amount of 51,000 CHF, equating to USD 58,425.

Chipata 28 44 615 27,060.00
Kasenengwa 12 19 615 11,685.00
Lumezi 12 20 615 12,300.00
Lundazi 7 12 615 7,380.00
Total 59 95 58,425.00

Thank you

Mary’s Meals remains deeply thankful for the long standing and
dedicated support Fondation Eagle continues to show our school
feeding programme and this incredibly generous provision of 95 brick
stoves across 59 schools is ensuring the safe, consistent and
continued education of 35,429 children currently enrolled at the
schools. Your kindness will continue to support these children as the
brick stoves are used by our amazing volunteers to efficiently and
effectively deliver the daily school meals. We are delighted to share that
this project is on plan with the alignment of our proposal. On behalf of
all the children we serve, we thank you.

Signature and date:

ﬁ,{ Children smiling, proudly showing off their mugs at Kamwala school!
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