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Maternity Equipment for Six Health Centres in Banlung and Borkeo districts, Ratanakiri Province, Cambodia. 
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Donor name: Fondation Eagle 
 
Fondation Eagle reference: FF 755 
 
Name of Charity: IMPACT UK 
 
Introduction:  Your grant has been used to equip six health centres 
with much-needed maternity equipment, encouraging more women 
to birth in a setting where medical support is on-hand in the event 
of complications.  
 
Date of grant accepted: 10/04/2025 (funds received by IMPACT UK 
17/04/2025) 
  
Amount: GBP 16,808 
 
Conversion rate, date & amount in local currency:  USD 21,514 - 
Exchange rate based on 1 GBP = 1.28 USD (07.03.2025)  
 
Expenditure: GBP 16,990 (USD 21,747).  There was a small 
overspend of GBP 182. 
 
Name and exact location of the project: Banlung and Borkeo districts, Ratanakiri Province, Cambodia 
 
Period of Project: 17/04/2025 – 16/04/2026 
 
Project beneficiaries:  Since December 2025, when the equipment was fully installed and operational: 415 
women have accessed antenatal care; 207 women delivered babies; and birth spacing education has been 
delivered to 3,741 women.  
 
Summary of progress made so far:  Following the delivery of Fondation Eagle-donated maternity equipment 
to the Ratanakiri Provincial Health Department in October 2025, all equipment was successfully distributed 
and installed across the six target health centres: Kachanh, Kon Mom, Srae Angkrong, Phnom Kok, Serng and 
Ting Chak. Each health centre received a delivery bed, delivery chair and delivery materials, while five 
centres also received a HemoCue machine to strengthen maternal health screening services. Kachanh 
Health Centre did not require one as it already had suitable equipment in place.  
 
In remote parts of Ratanakiri Province, many women face significant barriers to accessing quality maternal 
healthcare due to poverty, distance, poor infrastructure and limited medical resources. Health centres often 
operate with minimal equipment, making it difficult to identify complications during pregnancy and provide 

Photos showing the equipment being delivered 
and installed in October 2025 
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safe, timely care for mothers and newborns.  Thus the introduction of the HemoCue machines has 
significantly improved the capacity of health centre staff to screen pregnant women for anaemia, a common 
condition that can lead to serious complications during pregnancy and childbirth if left untreated.  The new 
devices allow healthcare workers to carry out rapid, on-site haemoglobin testing using only a finger-prick 
blood sample, providing immediate results without the need for laboratory facilities.  
 
All the equipment provided through this grant is of high quality and was purchased from trusted local 
medical suppliers with whom IMPACT Cambodia has a long-standing relationship. The equipment will 
remain in place and continue to support women and families in these underserved communities of 
Ratanakiri Province for many years to come. 
 
Summary table of interventions since the equipment was delivered and installed:  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Expression of gratitude from Ratanakiri Provincial Health Department: 

‘I have worked as a health care provider in Ratanakiri Province for more than 30 years, and I have never seen 

another organisation provide delivery beds not only to referral hospitals, but also to health centres. Many 

believe these beds are only for hospitals, not health centres. With this donation, both health care providers 

and patients are very happy. Delivery beds make midwives’ work easier and allow pregnant women to 

position themselves more comfortably. The hemocue machine is also very important for maternity care. Not 

all health centres in Ratanakiri have standard machines. The Ministry of Health previously supplied them, but 

many are now broken. Because of limited budgets, some centres buy cheaper machines that do not provide 

accurate results. I would like to express my gratitude to the generous donor for these donations. Both the 

training and medical equipment greatly contribute to improving health care services in Ratanakiri Province. I 

hope IMPACT-Cambodia will continue working with us and provide more medical equipment to health 

centres across the province.’ Dr. Kung Veng, Vice Director of Ratanakiri Provincial Health Department 

 

The first mother to use the newly donated 
Eagle equipment at Kon Mom Health 
Centre to deliver her baby girl  

Kachanh Health Centre
Antenatal care 303

Delivery 28

Birth Spacing 728

Kon Mom Health Centre
Antenatal care 571

Delivery 97

Birth Spacing 590

Srae Angkrorng Health Centre
Antenatal care 354

Delivery 43

Birth Spacing 576

Phnom Kok Health Centre
Antenatal care 130

Delivery 14

Birth Spacing 648

Ting Chak Health Centre
Antenatal care 130

Delivery 13

Birth Spacing 609

Serng Health Centre
Antenatal care 118

Delivery 12

Birth Spacing 590



Kachanh Health Centre  

The Health Centre serves 21 villages with a total population of 
13,095, including 2,282 women of reproductive age. ‘Even though 
the distance from Kachanh Health Centre to Banlung town is not 
so far, it is a place of hope for the people who live at the villages, 
especially for indigenous and vulnerable people because they 
prefer to seek healthcare here, rather than in the town, they feel 
more comfortable here’ IMPACT Cambodia 
 
Under this grant, Kachanh Health Centre received one delivery 
bed, one delivery chair and one set of delivery materials under this 
project.   
 
“There is a newfound sense of hope in our maternity ward today. 
Providing a mother with a clean, modern and comfortable bed to 
bring new life into the world is a beautiful gift. This equipment 
restores dignity to the birthing process and brings joy to our staffs 
and patients alike. Previously, we always faced difficulties with lack 
of equipment. Sometimes, we have to share our own money to 
purchase necessary materials in order to make our work easier.” – 
Nakry Keo, Kachanh HC’s midwife 
 
 
Photos showing mothers who have delivered their babies using the new instruments and delivery bed: 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

  



Case story 
‘My house is located about 15km from Kachanh Health Center. I always came for antenatal care here. 
Midwives here always provide a short selfcare education during pregnancy and after delivery. My husband is 
a soldier. He was not with me during my pregnancy; he could visit once in every two or three months as he was 
on his duty at the border. I told him about my due date. He arrived two days before my delivery! The midwives 
took good care of me during my ante natal visit. Moreover, when I saw new and clean delivery equipment, I 
felt more confident and less anxious about giving birth. It gives me a sense of safety knowing that the health 
care workers have the right tools to care for me and my baby. This makes me trust the health care facility more 
and feel more comfortable during delivery’ –Sreytouch Nuch, a mother who delivered  at Kachanh HC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kon Mom Health Centre 

Kon Mom Health Centre is situated in Kon Mom town along 
the national road linking Stung Treng and Ratanakiri 
Provinces, approximately 35 km from Banlung, which is the 
provincial capital. The facility serves three of the six 
communes in Kon Mom District, covering 16 villages with a 
combined population of 18,466 people and is the largest 
and busiest of the health centres supported through this 
grant. Each month, the Health Centre provides an average 
of 18–30 deliveries, 130–200 prenatal consultations, 150–
200 vaccinations, and 250–300 family planning 
consultations. Within the first week of installing the new 
delivery bed, six mothers safely gave birth using the newly 
donated equipment. 

 

‘We are highly impressed by the intuitive design of the new 
delivery bed. Its ease of mobility and the seamless 
adjustment mechanism allow our midwives to react quickly 
during critical moments. The craftsmanship of maternity 
gear is exceptional. From the sturdy frame of delivery bed 
to specialised accessories, every pieces feel bult to last.  This 
is not just furniture; it is a vital tool that enhances our life-
saving compatibility. This reliability gives our medical team 
the peace of mind they need to focus entirely on the 
patients’ - Midwife Socheata Som pictured demonstrating 
the Centre’s new delivery bed 



Srae Angkrorng Health Centre 

Srae Angkrong Health Centre was first established as a health post in 2010 before being upgraded to a full 
Health Centre in 2022. Located roughly halfway between Stung Treng and Ratanakiri Provinces, the facility is 
around 57 km from Banlung, the provincial capital. The Health Centre provides essential healthcare services 
to four villages with a combined population of 10,368 people. 

Since the new medical equipment was delivered, 354 women have benefited from antenatal care services, 
43 deliveries have been conducted at the facility, and 576 family planning consultations have been provided. 
Health centre staff expressed great appreciation for the new equipment, particularly the delivery bed, which 
has helped improve the quality and comfort of maternal healthcare services for women in the community. 
 
Photos showing the new equipment in use at Srae Angkrong Health Centre: 



Phnom Kok Health Centre  
Phnom Kok Health Centre is located in Veun Sai District along the Tonle 
Sesan River near the Laos border. The area is home to a diverse 
population, including Kreung, Lao, Chinese and Khmer communities, 
with Khmer people making up only a small proportion of residents. The 
Health Centre serves eig ht villages with a total population of 4,482 
people, including many women and young children. Some remote 
villages can only be reached by boat during the rainy season, requiring 
health workers to travel regularly to provide outreach services and 
health education. 
 
Located around 53 km from Banlung town, the Health Centre is difficult 
to access due to poor road conditions during both the dry and rainy 
seasons. Since the new maternity equipment was delivered, 130 
women have benefited from antenatal services, 14 mothers have safely 
delivered using the new delivery bed and 648 women have attended 
family planning consultations. The new equipment is strengthening the 
Centre’s ability to provide safer and higher-quality maternal healthcare 
to women in these remote communities. 
 
‘Delivery equipment plays a vital role in supporting health workers during 
childbirth. With the right tools, we can respond quickly and effectively to 
emergencies, ensuring better outcome as it protects both the mother and 
newborn. I feel grateful and encouraged after receiving this new delivery 
equipment from IMPACT and we are grateful to the donor. It means I can 
provide quality care. This support not only improves my performance but 
also increases trust between me and the mothers I serve. It inspires me to 
continue working hard and delivering safe.” – Midwife Vina Ly pictured 
below vaccinating babies at Phnom Kok Health Centre 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ting Chak Health Centre 

Ting Chak Health Centre, under the Borkeo Operational District, serves nine villages with a total population 
of 3,732, including 1,777 women. Since receiving you generous donation of equipment, 131 women have 
received antenatal care; 13 women have safely delivered using the new bed; and 609 women have attended 
for birth spacing advice.  

 
The difficult road conditions to reach 
Phnom Kok Health Centre. The road is 
treacherous during the rainy season  
 



 

A Mother’s impression:  
 
‘This is my second delivery at Ting Chak. I had regular prenatal visit and the staffs here always provide health 
care service with care. During my prenatal visit, I have seen that they got new and clean equipment which 
made me feel more reassured and less anxious. It gave me confidence that the health care facility is well-
prepared and that I will receive safe care during my childbirth. In my first delivery, I noticed that there was no 
delivery chair. I had lie down on the bed or sit on the urine container, but this second delivery I could use 
delivery chair which gave me more comfortable and safer’- Phalla Srauy, a mother who had second delivery 
at Ting Chak Health Centre  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
‘On behalf of our entire medical team and the community we serve, I 
would like to extend our sincerest thanks for your generous donation of 
maternity equipment, including the new delivery bed. Before this arrival, 
we faced daily challenges in providing the level of comfort and safety that 
expectant mothers deserve. Your contribution has instantly transformed 
our delivery room into a modern, safe, and welcoming space. This 
equipment does more than fill a room; it saves lives and ensures that 
every child in our care has a safer start in this world. Your commitment to 
improving maternal health in Cambodia is truly inspiring. We are honored 
to be partners in this mission and will ensure this equipment is used to 
provide the highest standard of care for years to come’ –  Lima Loeur, 
midwife from Ting Chak Health Centre pictured guiding a delivery using 
the new Eagle-funded delivery equipment 
 
 
 
 

1st photo: The 
midwife told us 
that Phalla was 
the first mother 
who used 
delivery chair. 
 
2nd and 3rd photo: 
Both the mother 
and baby had 
safe delivery. Her 
baby boy weighs 
3,000g. 



Serng Health Centre 
Serng Health Centre is situated 25 kilometres east of Borkeo Referral Hospital and provides healthcare 
services to six villages with a population of nearly 4,000 people, including 1,996 women. Since opening in 
2016, the facility has become an important source of maternal and primary healthcare for the surrounding 
communities. Thanks to your generosity, the Health Centre received a delivery bed, delivery chair, delivery 
materials and its very first HemoCue machine. Since receiving the new equipment and furniture, 118 
women have attended antenatal care services, 12 deliveries have taken place at the facility, and 590 women 
have accessed family planning consultations. The new equipment has significantly improved the Centre’s 
ability to provide safer and higher-quality maternal healthcare services. 
 
‘Receiving this equipment from IMPACT Cambodia sends a powerful message to our community that maternal 
health matters. Seeing such modern, reliable tools in our clinic builds immense trust with local families, 
encouraging more women to seek professional care for safe deliveries. The arrival of this high-standard 
maternity equipment marks a significant upgrade for our facility. This contribution is highly valued. We are 
truly grateful for this support, as it will greatly enhance our ability to deliver safe and effective care to mothers 
and newborns’- Wathana Bau, head of Serng Health Centre 
 
 
A new life delivered on the new Eagle-funded delivery bed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Conclusion   
The maternity equipment provided through your generous grant is already making a meaningful difference 
to maternal healthcare services across the six target health centres in Ratanakiri Province. In communities 
where access to quality healthcare remains limited by distance, poverty and poor infrastructure, the 
introduction of new delivery beds, delivery chairs, delivery materials and HemoCue machines has 
strengthened the ability of health workers to provide safer, more dignified and more effective care for 
mothers and newborns. Health staff are consistently reporting increased confidence in their work, and 
mothers have greater trust and reassurance when accessing services at their local health centres. 
 
The results achieved so far clearly demonstrate the importance of investing in practical, high-quality medical 
equipment for remote healthcare facilities. Since the equipment was installed, hundreds of women have 
benefited from antenatal care, family planning consultations and safer deliveries using the newly donated 
equipment. IMPACT Cambodia and the Ratanakiri Provincial Health Department extend their sincere 
gratitude to Fondation Eagle for supporting this initiative and helping improve maternal healthcare for 
vulnerable communities in northeastern Cambodia. The equipment will continue to serve women and 
families for many years to come, contributing to safer pregnancies, safer deliveries and healthier futures 
across the Province. Thank you.  
 
Expenditure statement:  
 

 
 

 
 

 

 Health Centre  Items Unit Budget 

GBP

Expenditure 

GBP

Budget  

USD

Expenditure 

USD

Sre Angkrong Health Centre HemoCue machine 1 804 934 1,029 1,195

Set of delivery instruments 1 373 373 477 478

Delivery chair 1 47 47 60 60

Delivery bed 1 1,328 1,250 1,700 1,600

Phnom Kok Health Centre HemoCue machine 1 804 934 1,029 1,195

Set of delivery instruments 1 373 373 477 478

Delivery chair 1 47 47 60 60

Delivery bed 1 1,328 1,250 1,700 1,600

Serng Health Centre HemoCue 1 804 934 1,029 1,195

Set of delivery instruments 1 373 373 477 478

Delivery chair 1 47 47 60 60

Delivery bed 1 1,328 1,250 1,700 1,600

Ting Chak Health Centre HemoCue machine 1 804 934 1,029 1,195

Set of delivery instruments 1 373 373 477 478

Delivery chair 1 47 47 60 60

Delivery bed 1 1,328 1,250 1,700 1,600

Kaun Mom Health Centre HemoCue machine 1 804 934 1,029 1,195

Set of delivery instruments 1 373 373 477 478

Delivery chair 1 47 47 60 60

Delivery bed 1 1,328 1,250 1,700 1,600

Kachanh Health Centre Set of delivery instruments 1 373 373 477 478

Delivery chair 1 47 47 60 60

Delivery bed 1 1,328 1,250 1,700 1,600

Sub-total  equipment 14,508 14,690 18,570 18,803

Project support for IC team including 

accommodation, food and fuel from 

Phnom Penh 

1,500 1,500 1,920 1,920

Project Management @5% 800 800 1,024 1,024

Grand Total 16,808 16,990 21,514 21,747

Signed by: Pascale Noel and Sarah Smith (IMPACT UK Co-CEOs) 8th May 2026 


