Report to Fondation Eagle
Namikasi Secondary School IT Lab Project
Introduction
In March 2016 Fondation Eagle donated £11,596 to IT Schools Africa, for the completion of
one IT Labs at Namikasi Secondary School. Prior to the project the school had very limited
IT facilities, they wanted to improve their inadequate equipment so more students could sit
the national IT exam and also to encourage using ICT for teaching resources.

How we used the grant
For this project we selected a school outside of Blantyre, so that the lab would provide
access to IT facilities for a students in a more rural area. Previously having chosen schools
in the Blantyre area (the country’s second largest city), we felt it was necessary to expand
to new areas to broaden our scope.

Namikasi Secondary School
Namikasi Secondary School is approximately an
hour and a half drive from Blantyre, north of the
city.
Before the project the school had very limited IT
facilities, with just 12 computers for over 1,400
students. The head teacher wanted to be able to
offer IT lessons to all students, as per the
Government requirements.

Refurbishment
Although the ceiling and roof did not need any work, the room needed re-wiring, the floor
had to be re-tiled, burglar bars had to be fitted, desks fabricated and an air conditioning
unit was installed.

The room is prepared ready for work to begin
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Security bars for the door and windows

Preparing the walls ready for school colours

Before

Installing the external air con unit

After

Computer installation
It was agreed to install an extra ten computers (as well as the laptop for the teacher), taking
the total to 51 computers (including the laptop). They have a large class size at Namikasi,
so by installing 50 computers, it means that all of the students can take the class. The work
was overseen by Sam Kulasinghe, a Trustee for CFMS. His technical skills as ever are
invaluable at this stage in the projects, to ensure the equipment is correctly and
appropriately installed.
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Financial report
Original budget
(rate: K1,100)

MK

GBP

Actual budget
(rate: K1,100)

COMPUTER
EQUIPMENT
Sub total
CLASSROOM
REFURBISHMENT
Sub total
PROJECT
MANAGEMENT
Sub total
INTERNET
ACCESS
Sub total
AIR
CONDITIONING
Sub total
SECURITY
IMPROVEMENT
Sub total
Contingency
TOTAL
Difference

MK

GBP

COMPUTER
EQUIPMENT
5,035,650

4,325,000

950,000

4,578

3,932

864

Sub total

5,457,760

4,962

CLASSROOM
REFURBISHMENT
Sub total

3,785,831

3,442

PROJECT
MANAGEMENT
Sub total

1,165,000

1,059

540,000

491

INTERNET ACCESS
395,000

359

Sub total
AIR CONDITIONING

950,000

550,000

864

Sub total

900,000

818

500

SECURITY
IMPROVEMENT
Sub total

391,000

355

550,000
12,239,591

500
11,127

500
12,205,650 11,596
-33,941
469

Contingency
TOTAL

Key variances
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Some of the computer equipment was slightly cheaper than originally budgeted
for; the printer, projector and wireless cards all resulted in savings of approx.
K200,000 (£200). The difference of K422,110 was due to more computers being
installed. Again due to the amount of space it was decided to install more
computers, to make the most effective use of the room.
Savings were made under classroom refurbishment; the white board was less than
half what was originally budgeted and the school provided the curtains for the
classroom.
July 2016



Expenses for project management were more than budgeted for; more frequent
travel between the site and the Blantyre office was made by the programme
manager.

Conclusions
The project was completed well within the planned timescale and were operational after
one month of the first start date. The school was one of the first to be selected outside of
Blantyre (where our office is based) which brought an additional factor to the management
of project; travel to and from the site. However, this did not cause any real issues; Sabina
managed this by accommodating the labourers (the carpenter and electrician) at the site
location. This meant the projects could be completed in a timely manner and minimised
their travel expenses.
Sabina was able to install an extra ten computers in the new lab. This will allow more
students to have access to IT as well as ensuring a high standard of quality education. More
computers helps to reduce the computer – student ratio.
We are delighted to see the positive exam results for Zingwangwa School for 2015 (see
Appendix B for full report). The form four students, 118 in total achieved an 80% success
rate for the national MANEB Computer Studies Exam. Without the two new IT labs this it
would not have been possible for so many students to sit and pass their exams.
We are immensely proud of our achievements in Malawi having now successfully installed
eight IT labs to schools in the country. We are also pleased that we have been able to work
in new areas; supporting more students in more remote parts of the country. We hope to
continue to provide more labs in Malawi and we are also focusing on a similar project in
Zambia; working with a community run school to provide IT Education to the students.
In due course we hope Fondation Eagle will look favourably on an application for another
lab in one of these countries; we have received so much positive feedback from schools
and other charities, we truly believe the labs are making a very real difference.
I’d like to take this opportunity to extend my personal thanks to Fondation Eagle for their
generosity in supporting not just this project but for all of their support we have received
over the last few years.
Thank you

Lucy Pollock
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Appendix A
Letter from Mr Lone Bilima (Headteacher at Namikasi School)
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Appendix B
2015 exam results from Zingwangwa School
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