Thank you

Fondation Eagle.

Our new vehicle at work
carrying the WMF clinical team to our mobile clinics

and saving young lives every day.

Final report

world medical fund for children

REGISTERED CHARITY NO. 1063756
ST HELEN’S ¢« LOW ROAD ¢ SADDLEBOW ¢ KING’S LYNN ¢ PE34 3FN
TEL: 01553 617166
EMAIL info@ukwmf.org



Background:
We need 3 things to perform our flagship children’s mobile clinic programme
that has treated over a third of a million children and saved so many young
lives over the last fifteen years.

We need Medicine, Clinicians and a trustworthy Vehicle capable of delivering
our team to the most remote villages over the most challenging terrain.

Vehicles are our life blood; we treat them with great care, ensuring they are
perfectly maintained and serviced at the manufacturers recommended
intervals.

Expected lifespan of vehicles where we operate is very low but by taking great
care we achieve on average an eight year working life with well over
400,000km travelled.

It is well-known that misuse of vehicles in sub Saharan Africa is rife, the roads
are typically in a very poor state of repair and driving is dangerous, especially
at night.

This makes it difficult to raise funds for new vehicles and it is specifically
excluded by many donors.

This is why we are deeply grateful to Fondation Eagle for supporting us in our
time of need.

Thanks again from,

The world medical fund for children team in the U.K. and in Malawi.
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It has 13 seats making it the ideal vehicle to carry:-

2 Clinical Officers.

1 or 2 Nurses.

1 Driver/Medical Assistant.

1 Pharmacy technician.

5 Junior doctors/Final year medical students.

With space to carry back critically ill children for in—patient care.

Medicines, scales, diagnostic tools in a secure storage container on the Heavy-Duty roof rack.

o It will be the everyday working tool for our Children’s Mobile Clinic programme that
treats over 40,000 sick children every year.

e We will take great care of this beautiful vehicle, all servicing will be done on time
and replacements of key components such as tyres done in good time

e Qurdrivers have been carefully chosen, are of the highest calibre and drive in a safe
and responsible manner.

e |t will be stored in our heavily protected secure area inside our secure compound.
We employ 6 security guards to ensure the safety of our staff, volunteer doctors and
capital assets every night.

e There can be no unauthorised misuse of the vehicle as it is fitted with the most
sophisticated tracking system and all movements constantly displayed in great detail
on our computers in the U.K.

e Maximum speeds and accurate data on wherever the vehicle stops and how long for
are recorded for all journeys.

e Any vehicle usage outside our normal operating hours will immediately ring an
alarm on our UK smart phones.
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Costs:-

The donation we received from Fondation Eagle was for £34,691.00 The final cost was
dependent on the £UK/JPN Yen exchange rate on the day and as the JPN Yen had eased
slightly the actual amount we paid was £34,123.72.

In Malawi the vehicle entered free of duty; handling fees at Lilongwe container were and the
costs of fitting the roof rack added £590 making the total expenditure £34,713.72
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Neonate,infantichild manual ballon type resuscitator 1 53.500 0.00 53,500
Blisa LED LOMAX light bar 1 111,600 0.00 111,600
Green Cross on white background on doors, banned, reof, back 1 30,900 000 30,500
Sat of Ambulance Decals in Grean 1 26,500 000 26,500
Duo-folding secondary strecher 1 2600 0.00 32,600
Duo-folding stretcher storage clips. 1 8500 0o 8,500
High Iift jack 120cm not fitled (includes mounting clamps) 1 27,100 0.00 27,100
Platform for the high i jack 1 8,500 000 8,500
Lifing adaptar for HI-Lift jack 1 8200 0.00 8,200
TOYOTA heavy duty roof rack with step (unassambled) 1 42,900 000 42,900
Additional Master Key 70# 1 4700 0.0 4,700
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Tyre air pressure gauge 1 1,700 000 1,700
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Electria 12V winch with syniheic rope and heavy duty bul bar 1 33,100 000 233,100
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The WMF Mobile Clinics:

Since 2003 our children’s clinics have served the remote poor in the villages of Nkhotakota

in Malawi. The demand has increased year on year, proportionate with the failings of other
health care providers.

Our estimate for 2018 is that 45,000 sick children will come to us for help; on our most
recent clinic on Friday 20" April, our clinical team made up of two clinical officers, two

nurses and eight final year medical students treated 392" sick children. See the montage
from our Malawi team.

! That would add up to over 60,000 if every clinic was so busy.
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