
	
Final	Reports	–	1/	Construction	of	5	Bomas		(B&B	extension)	–	Construction	of	Multipurpose	Hall	

Background	and	Context	
-	 Since	2015	More	Than	A	Drop	 runs	a	 	Hospitality	Vocational	Training	Center/School	 	 (boarding	
school)	for	adolescent	girls	using	an	innovative	teaching	approach	that	is	based	on	Switzerland’s	
dual	apprenticeship	system	(theory	and	 lots	of	practice).	The	Moshi,	Tanzania,	based	14-months	
course	includes	a	3-months	internship	at	one	of	our	partner-hotels.	
-	Every	year	34	adolescents	get	a	chance	 to	 learn	not	only	 the	 requested	professional	 skills	but	
also	lots	about	life-	and	softskills	
-	The	students	are	 100%	drop-out	girls;	due	 to	economic	constraints	and	discrimination,	none	of	
them	finished	the	basic	education.	Many	did	not	even	finish	primary	school.	
-	Because	of	 their	 social	background	and	 the	 lack	of	basic	education,	 the	 learning	ability	of	 the	
students	is	 limited.	Special	pedagogical	approaches	and	an	adequate	teaching	style	as	well.	Part	
of	 the	 school	 is	 an	 instructional	 B&B	 and	 a	 Restaurant	 –	 both	 essential	 to	 learn	 the	 skills.	 The	
guests’	reviews	are	very	good	on	all	travel	platforms,	and	reflects	the	quality	work	of	the	student	
since	they	are	doing	the	work	
-The	 current	 infrastructure	 did	 not	 offer	 enough	 teaching	 and	 learning	 spaces.	 Because	 of	 the	
learning	abilities,	the	groups	need	to	be	small.	Finally,	there	was	no	space	for	handicraft,	sports	
and	large	group	activities.	The	new	multipurpose	hall	closes	a	big	gap.	
-	The	hall	serves	for	many	various	activities,	classes,	exams,	sport	classes,	yoga	for	students	and	
guests	alike,	but	also	for	catering	purposes	
	-	 So	 far,	more	 than	 90%	 of	 the	 graduates	were	 able	 to	 find	 a	 job	 –	 and	 to	 keep	 it.	 The	 school	
constantly	adapts	the	Teaching	Concept	in	order	to	deliver	the	most	suitable	education.		
	
	
General	Information	
a)	Donor	name:	Fondation	Eagle	

b)	Name	of	Charity	and	Project:	More	Than	A	Drop	Foundation		-	Construction	Multipurpose	Hall	

c)	Foundation	Eagle	reference	number,	i.e.	FF	number:	0391	

d)	Date	of	grant	accepted:		4.Nov	2016	

e)	Amount:	49’000	where	of:	10’000	for	the	Multipurpose	Hall	and	39’000	for	the	Construction	of	
the	Bungalows	(abandoned,	replaced	by	Project	0455)		

f)	Name	and	exact	location	of	the	project:	Moshi,	Tanzania	

g)	Period	of	Project:	Feb.	–	July	2017	

h)	Conversion	rate,	date	&	amount	in	local	currency:		

Average	of	2180Tshs	=	1USD	=	1CHF	

i)	Detailed	budgets	and	actual	expenditure	comparison:	

Extension	of	teaching,	multipurpose	surface		 Budget	 Actual	 Delta	
-	Furniture	for	class-rooms,	tables,	shelves,	etc.:		 3000	 1'183.30	 -1'816.70	
-	Preparation	and	construction	of	the	6x7	
house	 6000	

7'094.60	
1'094.60	

	 	 	 	Sub-Total	 9000	 8'277.90	 -722.10	
	



		j)	Over/underspend:	

Underspent	(CHF	722).	Reason:	we	did	buy	less	tables	and	less	chairs	
The	39’000	for	the	bungalows	were	allocated	to	Project	Nr.	0455.	
	
		k)	Details	of	progress	of	the	project	

Construction	of	the	Multipurpose	Hall	
The	construction	of	the	hall	started	in	March	2017	and	was	completed	by	early	June	2017.	The	
construction	time	took	a	few	weeks	longer	than	expected;	indeed,	the	rain	season	was	
unexpected	long	and	particularly	intense	slowing	down	the	works.		
The	works	have	been	carried	out	by	a	local	company,	and	supervised	by	a	local	‘architect’.	There	
was	no	significant	problem	during	the	entire	construction;	the	finish	of	the	hall	was	not	
acceptable	though	and	had	to	be	redone.	Early	June	the	hall	was	officially	accepted.	
Unfortunately,	the	workers	were	not	careful	enough	and	damaged	a	good	part	of	the	
garden/lawn	and	had	to	be	repaired.	With	the	start	of	the	new	school	year	(july	2017)	the	hall	was	
fully	operational	and	ready	to	be	used.	
	

	

	



	

Please	include	any	other	information	relevant	to	the	progress/completion	of	the	project.	

The	hall	is	very	often	used	for	many	different	purposes	(as	the	name	suggests).	English	classes,	
but	then	also	yoga	and	sports,	for	both	the	students	and	the	guests,	role-plays,	sometimes	also	
for	large	groups	(<40)	who	wish	to	eat	at	our	restaurant	but	want	to	be	for	themselves.	

We	confirm	that	the	funds	were	used	according	to	the	project	and	that	the	work	carried	out	is	in	
accordance	with	the	initial	project.		
	
GL.	Berini,	June	3,	2018	
	

	
	


