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Report – November 2020

Financial summary:   

Project agreed:  November 25th 2019: Grant of US$ 15,625 from the Fondation Eagle to the Condor Trust for 
Education for the continuation of eye tests/glasses in and around Quito, Ecuador

Amount overspent and carried forward, with agreement from Fondation Eagle, from previous phase: US$916
Amount spent on new campaigns in period to November 2020: US$14,934

Amount remaining: US$691 (November 2020)

Background to the Project

The Condor Trust provides funding for secondary and further education  for young people from low-
income families in Ecuador.  Several years ago, we became aware that many children are not making the 
most of their education because of sight problems.  Encouraged by the Eagle Foundation, we looked 
into how we could help improve this situation, and linked up with a local Ecuadorian charity, Vista para 
Todos (Sight for All),  which provides eye-tests and glasses.  

Since mid-2012 the Eagle Foundation has been supporting this project.  We have now received seven 
rounds of funding, and up to November 2020 in total we have:

- Performed 5,542 eye tests;
- Provided 2,320 pairs of glasses.

The Current Project

Between the end of 2019 and the beginning of November 2020, we organised a total of 7 campaigns: 

- In January 2020, we visited the Caminos de Esperanza centre in Quito. This is a facility in a poor area 
of Quito which offers shelter and education to vulnerable young people.

- Honrar la Vida school on the outskirts of Quito caters for very low income children aged from 5 to 
15. We work regularly with this school on a number of projects, including music tuition.

- 20 of the students who the Condor Trust began to support in autumn 2019, and their siblings, 
needed glasses.

- At the beginning of March 2020, we undertook two campaigns, one in Tocachi, a rural school just to 
the north east of Quito, and one in a women’s rehabilitation centre in Latacunga, to the south of 
Quito. 

- Activities then had to stop, due to the lock-down related to Covid-19. Following the lifting of the
most stringent phase of lock-down, two campaigns were conducted in October 2020, one covering 
the new students and families the Condor Trust began to support in autumn 2020, and one at TESPA 
(Talleres Escuela San Patricio), a centre for vulnerable adolescents, in Quito.

In total in the year 2019/20, we conducted 618 eye tests and provided 330 pairs of glasses.
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• Since the start of the project in 2012, Vista para Todos has provided eye tests at reduced rates. 
This means we pay US$2.50 for most eye tests. Vista para Todos also provide all the glasses 
frames free of charge.

• The proportion of children needing glasses after having their eyes tested also varies from 
school to school. In some cases, teachers have done a preliminary screening and only put 
forward for eye tests those children who are identified as having a visual problem. In other 
cases, Vista para Todos considered it better for all children within an age group to be tested, as 
they are able to pick up problems which are not always obvious to non-trained personnel.

Expenditure Details and Notes

Summary of Expenditure by Campaign, up to early November 2020

Name of 
School/Organisation

Date of campaign No. of Eye 
Tests

Cost of Eye 
Tests ($)

No. of 
Glasses

Cost of 
Glasses ($)

Total 
Costs ($)

Spent in 2018/19 and 
carried forward 916.0

Condor families
01/09/2019 & 
5/1/2020 20 50.0 13 414.8 553.2

Caminos de Esperanza 14 January 2020 46 115.0 29 1,249.0 1,364.0

Honrar la Vida school 17 February 2020 83 207.5 27 1,222.0 1,429.5

Tocachi 03 March 2020 92 230.0 26 1,038.0 1,268.0

Latacunga 10 March 2020 215 537.5 147 4,262.5 4,800.0
Condor/Honrar la Vida 
(outstanding payment) (1) 01 September 2020 4 201.0 201.0
New Condor students & 
families 01 October 2020 24 111.0 24 1,829.0 1,940.0

TESPA 01/2 October 2020 138 350.0 60 2,112.0 2,462.0

TOTAL SPENT 618 1,601.0 330 12,328.3 14,933.7
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Campaign at TESPA, October 2020

TESPA (Talleres Escuela San Patricio) is a 
project which works in seven cities in 
Ecuador and which aims to give 
educational and pastoral care to young 
people who are in vulnerable situations, 
many of them living on the street.  

Vista para Todos and the Condor Trust, 
with funds provided by the Fondation
Eagle, visited the Quito project at the 
beginning of October 2020. They 
conducted 138 eye tests and found that 
60 students needed glasses. 

The glasses were given to the students at 
the start of November 2020. As usual, 
Vista para Todos staff talked to each 
student in detail about how to care for 
their glasses and how to best protect their 
eyesight in the future.

Our project encouraged more support

While doing the eye tests, an 
ophthalmologist found that one of the 
boys tested had a prosthetic left eye which 
he had received at an early age because of 
a tumour. Since then, lack of money meant 
that he had not been able to replace the 
prosthesis nor wear glasses,  which in turn 
meant that the sight in his right eye had 
severely deteriorated.  

From its own funds, Vista para Todos
immediately admitted the boy for 
emergency treatment and gave him a new 
prosthesis and suitable glasses, at no cost 
to the family. He and his family were 
overjoyed.
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Campaign at Young Women’s Rehabilitation 
Centre, Latacunga, March 2020

With talk of a lock-down increasing in early 
March, Vista para Todos was urgently asked to 
visit a rehabilitation centre in Latacunga, south of 
Quito, so those needing glasses could be tested 
before the restrictions were imposed.

Vista para Todos and the Condor Trust conducted 
215 eye tests in the centre, and 147 young 
women were found to need glasses. In the event, 
the glasses could not be delivered until July, when 
the strict phase of lock-down was relaxed.

Story of a grateful recipient

One of the women in the centre had been 
there for two years, all the time without 
glasses, although she has a very high 
visual impairment. Her glasses had been 
damaged when she first went there - all 
that remained was a piece of one lens, 
which she kept so that she could at least 
see something (top photo).

She was extremely pleased to receive new 
glasses and once again to be able to see!










