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Introduction

The Eagle Foundation funded the project to re-build the Akondromainty Health Centre level 2 (“CSB2”) in the village
of Akondromainty in Kalafotsy rural municipality, lkongo District, Vatovavy Fitovinany Region of Madagascar in June
2019. The project was successfully completed in June 2020, and a final report sent. It was agreed that the underspend,
amounting to 14,670,025 MGA (around £3,278), be used to purchase and transport an additional 8 metal beds and
mattresses to the Akondromainty Health Centre, since the 10 originally budgeted for and provided were insufficient

for needs.

This report provides details on achievements and photos of the centre fully furnished/equipped and operational.

Expenditure
The remaining funds were spent on the purchase of an additional 8 metal beds and 8 mattresses which conform to
medical standards (washable covers, etc.), and their transport to and installation at Akondromainty Health Centre in
October 2020. They also covered the cost of some additional retouches to the building work, notably painting and
some minor adjustments, carried out by the builders in November 2020.

Details are as follows:

Date Libellé N°PJ Montant (Ariary) Libellé
lere tranche sur achat lit
1 202 INT, 2 1 .
3/08/2020 métallique et matelas 01NT/08/20 6,108,000.00 Meuble et divers
26/08/2020 | Frais de transport Tana- 60947 1,000,000.00
Manakara Transport
13/08/2020 | 2éme tranche sur achat it 02NT/08/20 6,108,000.00
métallique et matelas T Meuble et divers
05/10/2020 Frais de transpor.tllt métallique 61029 400,000.00
et matelas a Ifanirea Transport
12/11/2020 | Achat matériaux retouche CSB 61070 47,000.00 | _ . .
Akondromainty Building materials
Peinture pour retouche CSB Il
12/11/2020 Akondromainty 61072 678,600.00 Building materials
Achat enduit BC pour CSB Il
12/11/2020 Akondromainty PC08/11/2020 9,600.00 Building materials
Remboursement Olmina frais
19/11/2020 | de transport escalier pour PC09/11/2020 8,500.00
impluvium Manakara Transport
Transport matériaux -
27/11/2020 | stationnement Mangarivotra PC10/11/2020 15,000.00
vers stationnement Manakara Transport
30/11/2020 | Hebergement Victor pdt R01/11/20 50,000.00
retouche AR Project Monitoring & Evaluation
Frais taxi brousse Victor
30/11/2020 | Manakara -Ifanirea AR pdt RO1/11/20 120,000.00
retouche Project Monitoring & Evaluation
Frais de transport matériaux
30/11/2020 Manakara -Ifanirea R01/11/20 80,000.00 Transport
Frais taxi brousse Victor
30/11/2020 RO1/11/20 45,000.00
11y Manakara -Fianar /1y ! Project Monitoring & Evaluation
TOTAL
DEPENSES 14,669,700.00
Reliquat 14,670,024.99
Reste 324.99
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The head of the health centre receiving people for consultations.




Head of the health centre (left) & midwife (right) receiving people for consultations.

Mother & newborn at the health centre.
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Curtains hung-up in Akondromainty Health Centre.
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Hanging the new mosquito nets:




Photos after installation of beds, mattresses, mosquito nets & curtains:
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Many thanks to the Eagle Foundation for your support!



