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M.E.A.K - Report for Fondation Eagle: 

January – September 2021 

Project: MEAK / Milgis Water Projects, Milgis Conservancy, Samburu 

County, Kenya 
 

Donor:      
Fondation Eagle, Switzerland 

Donor’s reference:  

FF 0569-54 

Charity:  

Medical & Educational Aid to Kenya (UK), 

together with the Milgis Trust (Kenya) 

Date of acceptance: 

4th December 2020 

Date donation received: 

20th December 2020 

Amount of Donation: 

A one-off grant of $17,897   
 

Duration of project:  

We estimate the grant to fund the operation & maintence of the water projects for one year, 

potentially longer, depending upon the amount of intervention each individual project needs. 

Estimated number of beneficiaries:                                              

Approximately 30,000 people have been provided with clean water in 14 different 

communities within the conservancy, with a particular focus on 5 projects in severely 

 



drought affected communities.  The water projects also provide employment for 28 members 

of the community.   

 

Report from the Milgis Trust - Summary: 

  

 

 

  

 

 

 

Meeting taking place to discuss the 
importance of sustainable water usage 



Report from Mikenya water project: 

 

 

 



Mikenya water project, cont.. 

 

 

 

 

 



Report from Loltepes water project: 

 

Report from Urra water project: 

 

 

 

 



Report from Mpagas water project: 

Report from Nkwe Eltome water project: 

 

 

 



Challenges from the water projects:  

 
The same challenges remain for the water projects this year, as they have in the past. 

Namely: 

• Damage to vital equipment from: 

o Wild animals, such as elephants 

o Human error  

o Climate 

▪ For example, the heavy plastic of the water tanks being destroyed by 

the harsh sun  

• General wear and tear  

 

As always, we learn from these challenges and put new strategies in place to address 

them with more long-term solutions, such as commissioning galvanised iron water tanks.  

 

Water projects impact:  

 



Budget details: Expenditure update – January to September 2021 

 

 



 

Budget summary: 
 

The grant total was $17,897. The amount spent on the water projects for the year to end September 

2021 was $19,172.64. This amount, subtracted from the grant total reveals a $1,275.64 overspend, 

which has been covered by Milgis resources.  

 

Thank you: 

  

Once again, the Milgis Trust & MEAK are incredibly thankful for the support of Fondation Eagle. 

Through this support the Milgis Trust maintain the water projects, which continue to be a necessity to 

the health & livelihoods of the Milgis community. Fondation Eagle can feel justifiably proud that they 

 

 

Thank you from the 

people of the Milgis! 



have made such a difference to the lives of so many people & animals. Once again, we thank you for 

supporting the water projects again in 2021.  

   


